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Dear Friends and Partners,

This past year has been a deeply meaningful
chapter for The Singapore Association for the
Deaf. Reflecting on our landmark 70th
anniversary gave us an opportunity to honour our
roots while looking ahead with excitement to a
new home in Toa Payoh, a move that renews our
commitment to contributing towards building a
more inclusive Singapore where everyone can
thrive.

Guided by this vision, our programmes and
services have expanded and we supported more
than 140 Deaf and Hard-of-hearing students
across Singapore, celebrating a 100% pass rate in
2025 national examinations as they transitioned
to secondary schools, ITEs and polytechnics.
Witnessing their hard work bear fruit was a
highlight for all of us, but especially the education
team who work tirelessly to support the students,
not just in academics, but also in their core
curricular activities and social wellbeing. 

We have moved to serve a broader spectrum of
needs going forward. As we become a super-
aged nation, we are expanding our outreach and
service in the area of hearing care, to reduce
dementia and other risks strongly linked to
untreated age-related hearing loss.

In collaboration with the Public Service Division,
we launched Video Remote Interpreting services
at ServiceSG centres across Singapore, so that
Deaf persons can be supported by an online
interpreter when they visit these one-stop
centres that offer face-to-face assistance for
nearly 600 government services from over 25
public agencies.

We have deepened our specialised care, nearly
doubling our reach in our Deafblind Programme
lkd

to now support more than 60 clients. And we
broadened public and corporate participation in
our Singapore Sign Language classes and
workshops that give insight to Deaf Culture,
hearing health and deaf-friendly employment.
 
From vibrant community walks to International
Week of Deaf People celebrations in the heart of
Orchard Road, and a Gala Dinner where our
clients told their own incredible stories, our
community came together louder and prouder
than ever. 

The year also marked the completion of
Mountbatten Vocational School’s (MVS) mission.
Over half a century, with the investment of
countless teachers, leaders, trainers, allied health
and support staff, volunteers and school
management committee members, MVS
transformed the lives of so many students,
leaving a legacy that endures as the alumni
continue their growth journey.

To guide SADeaf in its own journey forward, we
have renewed and strengthened our Executive
Council and Committees, bringing on board more
members from the community and more diverse
experience. Together with a refreshed staff team,
we aim to better understand community needs
and maximise our collective impact – impact that
is possible only because you choose to journey
with us.

So thank you for your unwavering trust and
partnership. We look forward to stepping into our
new home and writing the next chapter of
SADeaf’s story together.

Warmest regards,

Tan Pang Toon
President

A milestone year to look back and look forward
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FY25/26* FY24/25

Active clients 2,776 4,825

Financial assistance cases 182 169

Employment support cases 83 70

All other casework 60 51

Total number of casework and counselling cases 325 290

Impact Area:
Community Services
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Strengthening support for the community
Aside from providing social work support in the form of case management, counselling and
financial assistance, we journey with both clients and employers so that more companies can
benefit from hiring persons who are deaf. We also foster meaningful connections and
integration between deaf and hearing individuals through community engagement activities
that are often educational and always fun.

Our Deafblind Programme collaborated with
Flour Power for an adaptive cooking
workshop, allowing participants to take steps
towards independence by learning about
kitchen safety and food preparation. 

At the Garden of Reunion, clients enjoyed
inclusive tours and a community dinner
hosted by Gardens by the Bay. We remain
committed to partnering with key public
venues to champion access and inclusion
for all.

Building confidence, knowledge and a network of peer support.

Note: We conducted a thorough data-cleaning exercise this year to remove uncontactable or inactive accounts, to ensure that
our client data is current and accurate. And we’ve made it easier to understand how many clients we serve and in what ways.
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At Smol, 23-year-old Sales and
Business Development executive Yap
Wei Wen (left) and his colleague, 45-
year-old Senior Finance & Admin
executive Liz Latip, share what seems
like effortless synergy. Wei Wen sees
Liz as a motherly figure who reminds
him to take care of his health, while Liz
views him as a funny colleague she can
enjoy jokes with.

This connection thrives because Liz
works in an environment where she
feels like she belongs. Being Deaf, her
communications with Wei Wen and the
team are modified around text, emails
and WhatsApp.
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Shaping equitable opportunities

We’re grateful to the many employers like Smol who see the value of building inclusive and
diverse work spaces, particularly where deaf individuals can thrive. Some of our partners: 

Amazon Asia-Pacific Holdings Pte Ltd
Mamana Kitchen Pte Ltd
Prime Supermarket Ltd

 Fun Toast Pte Ltd
 Power-Up Tech Pte Ltd
 Sodexo Singapore Pte Ltd

This supportive setup extends across the 12-man team, where three members are Deaf or
Hard-of-hearing. Since partnering with social service organisations in 2020, communication
within the team evolved from phone notes and gestures to enrolling the hearing team in
Singapore Sign Language classes in 2024. Today, they rely on basic sign language, visual
cues, written messages, photo training and visual alerts.

For businesses wanting to become more inclusive, Smol’s advice is to avoid assumptions, ask
better questions, and speak directly to the individuals, community organisations and job
coaches with the relevant lived experience.

Smol understands that deafness exists on a spectrum and communication preferences vary
widely.

"We have seen firsthand what can happen
when individuals are given equitable

opportunities, support, and trust."
-Charmaine Low, founder, Smol cafe & salad bar 
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FY25/26 FY24/25

Total client visits* 1,346 1,638

Hearing assessment and fitting 748 779
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Sustaining impact: Hearing Care Centre’s commitment to quality care
Our Hearing Care Centre supports and promotes hearing health through affordable hearing
aids and services, particularly early intervention among seniors to reduce the risks of age-
related hearing loss, such as depression and dementia. We continue to adapt to the
community’s evolving needs, especially in light of Singaporeʼs rapidly ageing population.
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*Total visits declined largely because of the transition period moving out of our Mountbatten premises, when we could serve only
a limited number of clients. 

Grit, grace, and independence
For Fairus, independence is the power to make your
own choices. 

"Many people think Deafblind people cannot do
anything," she says. "But that is not true."

Her life is proof. Fairus performs her role as a food
server through mental mapping. She navigates and
gains spatial awareness of her environment by
piecing together sensory information via touch,
vibration and directional cues. She also goes running
with guides weekly and studies project management. 

To stay connected, it takes fingerspelling and
Protactile Sign Language, a touch-based language
that has increased her confidence.

It also takes grit. Born deaf and later losing her vision to Usher Syndrome, Fairus once
struggled to accept her reality. Joining our Deafblind Programme in 2024 provided specialised
support she needed to thrive.

Today, Fairus doesn't just navigate her world - she embraces it: "I have learned to accept and
embrace who I am."

She hopes her story inspires others to believe in themselves and reminds society that inclusion
simply requires patience. 

Growing our Deafblind Programme
We joined the ASEAN-Japan Deafblind Seminar 2026 in
Malaysia to exchange insights on regional accessibility
and communication. These insights help us strengthen
our local services and explore new educational
modalities for Deafblind children.

Fairus (right), with her intervenor during an outing
to Sentosa.



FY25/26 FY24/25
SgSL interpretation Notetaking SgSL interpretation Notetaking

Total clients 549 239 549 163

No. of hours 5,326 3,286 5,867 3,109

Impact Area:
Accessibility
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Our Accessibility team brings people together. By bridging the gap between deaf and hearing
people, we expand the shared space where everyone can connect and foster understanding
regardless of the setting or medium. 

Providing access for greater inclusion
With a dedicated team of staff and community interpreters and notetakers, we are delivering
more service hours each year. This reflects the growing demand for real-time support provided
onsite (meetings, classrooms and events) or remotely through our Video Relay Service and
Video Remote Interpreting. We also advocate for and provide accessibility for national events
like the Budget and National Day Rally.

Access in public spacesInclusion in national events

Our staff and community partners
provided Singapore Sign Language
interpretation for 16 rallies and two
television broadcasts during General
Election 2025, keeping citizens
informed and engaged. We continue to
advocate for accessibility and inclusion,
so that everyone can participate in
public life and contribute to Singapore. 

We brought 32 clients to a special
screening of A Quiet Love where a Hard-
of-hearing community member*
moderated the Q&A session. This
partnership enabled Deaf and Hard-of-
hearing attendees to engage directly with
the director and producer in an inclusive
public setting. 
*Read more about Jade in the following page.
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A path to the world stage
Jade Ow’s journey into the arts began with an unexpected
move into theatre led by people with disabilities. Jade, who
is Hard-of-hearing, says that before this, she knew very
little about Deaf Culture, but the experience turned into a
process of discovering herself and learning a language that
she enjoys.

Besides being an actress, Jade is also a Rhodes Scholar,
an honour that has taken her to the University of Oxford.
She has spent time volunteering with SADeaf, including
moderating a Q&A after a movie screening, living out her
belief that taking the time to understand where someone
else is coming from will allow the deaf and hearing to
communicate and understand each other better.
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Expanding access: Video Relay Service (VRS)
Our Video Relay Service (VRS) and Video Remote Interpreting (VRI) bridge communication in all
sorts of settings: work, healthcare, government, business and daily life. Between April 2025
and March 2026, 138 unique users made 495 calls. This momentum continued with our
November 2025 rollout to all nine of the government’s ServiceSG centres, bringing real-time
VRI access to more persons in the Deaf community.

Growing our network of bridges
“Interpreters interpret more than words.
We bridge communication,” was Michelleʼs
reflection as a recent graduate of the
Interpreter Training Programme (ITP).
Driven by curiosity about the Deaf
community, Michelle found strength in a
supportive classroom where peer learning
and mental health were prioritised.

The highlight was Mock Interpreting Day, which provided a glimpse into real-world scenarios.
“Co-terping with a partner made it less stressful,” she shares. Through constructive feedback
and practice, she gained the confidence to promote Deaf Culture and Singapore Sign
Language.

To support graduates like Michelle even after their courses end, our mentorship programme
connects them with experienced peers for continuous learning, helping them grow into skilled
allies of the Deaf, Deafblind and Hard-of-hearing.

It is having people understand her that was a turning point for her, Jade says. That support was
when she really started to achieve her potential. She wants every child or youth to have that
same access and understanding so that they can "go higher" and achieve their own potential.

Jade moderating a Q&A after the
screening of A Quiet Love.


