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Message from President

A milestone year to look back — and look forward

This year marks a remarkable milestone for the
Singapore Association for the Deaf (SADeaf). For
seven decades, SADeaf has been a steadfast
champion of accessibility and inclusion. As we
celebrate our 70th anniversary, it is only fitting to
pause and give thanks for the countless hands
and hearts that have worked together to build a
more inclusive Singapore.

As reflected in our Impact page, our work in
accessibility, community services, and education
has touched thousands of lives within the Deaf,
Deafblind, and Hard-of-hearing community. This
year, some of our highlights include:

e Supporting every student in taking their next
steps with confidence, from secondary school
to ITE and Polytechnic

e Receiving the Transparency Dedication
Award and the Enabling Mark (Silver)

e Launching the Video Relay Service to break
down communication barriers

e Honouring our tireless volunteers at the
Volunteer Appreciation Dinner

¢ Organising successful fundraising events such
as the Charity Golf & Dinner and flag days

e Engaging the community through focus group
discussions on Deaf Education and the
Younger Generation, Vision, Mission and
Constitution, and SgSL Development

e Strengthening our media presence to raise
awareness and spotlight access and inclusion

e Reorganising our services and staff structure
to ensure SADeaf is future-ready

e Achieving strong and sustainable financial
results

Looking ahead, we are committed to deepening
our impact and extending our reach — particularly
to the growing number of seniors experiencing
age-related hearing loss in a rapidly ageing
Singapore.

None of these accomplishments would have been
possible without the unwavering support of a
diverse and dedicated community. On behalf of
the Executive Council, | extend my heartfelt
gratitude to: our vibrant Deaf community, our
hearing allies, tireless volunteers, generous
donors and partners, and above all, our dedicated
staff.

To our staff especially — your passion, expertise,
and commitment are the bedrock of SADeaf.
Thank you for the often unseen but invaluable
work you put in each day to serve our community.

This year also marks the 50th anniversary of
Mountbatten Vocational School (MVS). While we
acknowledge the sadness that comes with the
school’s closure at the end of 2025, we celebrate
with pride its legacy of empowerment, rich
memories, and success stories that will continue
to inspire generations to come.

Next year, SADeaf will also bid farewell to our
Mountbatten campus. Even as we search widely
for a new home, our mission remains unwavering,
and we are optimistic about the opportunities that
a new space will bring for our community.

As we look back with gratitude and ahead with
anticipation, we remain firmly committed to our
mission: to create a Singapore where the Deaf
have equitable opportunities, full accessibility, and
the ability to contribute meaningfully to a thriving
society. Together, with your continued support,
we are ready to step into a new season of impact
and growth.

Eric Tseng Hao Chun
President



Impact at a Glance

33

Community events organised

86

Deaf-friendly employers

121

Video relay calls

248

Partners

847

Cumulative Number of Variations —
SgSL Sign Bank

3,109

Notetaking hours

5,867

Interpretation hours

3.4m

Fundraising & donations

12,724

Served, including:

5,205

SgSL and Deaf Awareness participants

4,790

Deaf and Hard-of-hearing clients

1,856

Hearing Care client visits

672

Association members

157

School students

35

Deafblind clients

9

Little Hands Bilingual-Bicultural
Programme children



Impact Area:
Community Services

Strengthening support: Community services continues to make a difference

The Community Services (CS) department enhances employability through employment support
and providing social work support in the form of case management, counselling and financial
assistance. We also foster meaningful connections and integration between deaf and hearing
individuals through community engagement initiatives.

‘and sound dimmed, resilience spoke louder .

=
—
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Benson’s Story

“Take the challenge step by step, with confidence” — that’s Benson Loo’s approach to life.

Diagnosed with Usher Syndrome, a rare condition that affects both hearing and vision, Benson
(front, in pink shirt) had to adjust to dual sensory loss as an adult. Through SADeaf’s DeafBlind
programme, Benson found pro-tactile communication, peer connection, and personalised care,
a stepping stone to regaining his confidence and staying actively involved in everyday life.

Motivated by his lifelong passion for sports and helping others, Benson pursued wellness
therapy. As his mentor’s first Deafblind student in sports massage, he trained with
determination, eventually earning his certification and finding new pride in his abilities.

As an avid dragon boater too, he draws courage and connection from sports and the
community. Today, Benson dreams of joining Team Singapore as a sports therapist. His story
reflects the power of inclusive support systems and the unlocking of potential that can happen
when resilience meets opportunity.

As Benson says, “Always be cool and think positive.”



FY24/25 FY23/24

Active Clients 4,825 4,386
Casework and Counselling Cases 288 344
Financial Assistance Cases 91 96
Employment Support Cases 40 51
All other casework 38 46
Events organised 33 49

Highlights

Money matters made accessible

Practical knowledge and confidence to manage
finances was the outcome of a financial literacy
talk for 13 clients hosted by another of our
volunteer-led groups, Igniters, in partnership with

Seedly, a personal finance management
company. This ongoing collaboration supports
informed decision-making and promotes lifelong
learning in an inclusive setting.

Science, smiles and shared moments

An outing to Science Centre Singapore led by
one of our volunteer-led groups, the Social
Group for the Deaf, saw 19 clients
participating in a day of discovery, laughter,
and friendships. The outing reminded us that
curiosity and community should be
celebrated, and that making space for joy and
togetherness is also important.




Nature, nurture and new friendships
In @ meaningful collaboration with Gardens by the Bay’s Gift of Gardens initiative, 20 deaf
clients took part in a nature-themed outing filled with creativity and connection.

The day kicked off with a kokedama workshop, where participants joyfully crafted Japanese
moss ball plants — blending creativity, nature, and hands-on learning. A guided Flower Dome
tour followed, offering inclusive exploration, wonder and relaxation amid lush greenery.

With deaf-friendly support throughout, the activity nurtured personal growth and community
bonds. Events like these remind us that joy can bloom in everyday moments, and inclusive
environments help clients engage fully and express freely.

Sustaining impact: Hearing Care Centre’s commitment to quality care

Our Hearing Care Centre (HCC) supports the hearing health of clients and promotes early
hearing intervention, particularly among seniors, to prevent disabling hearing loss and reduce
risks associated with age-related hearing loss, such as depression, cognitive decline and
dementia. Clients benefit from discounted accessories and affordable services, reinforcing our
commitment to inclusion. HCC continues to adapt to evolving needs in the community and
country, especially in light of Singapore’s ageing population.

FY24/25 | FY23/24

Client visits / services rendered 1,856 1,861

Hearing assessments conducted 1,660 1,882




Impact Area:
Accessibility

Facilitating access and communication, allowing the hearing and deaf to connect with each other,
is what dials up the energy levels in the Accessibility team. Whatever the setting, whomever the
persons being connected, wherever the location or whichever the medium used, the idea is simply
to bring people together and increase understanding for everyone.

Providing access towards greater inclusion

Our team, comprising staff and community interpreters and notetakers, is delivering more service
hours each year — a good sign that demand is growing for access, connection and real-time
support delivered remotely via our new Video Relay Service or onsite in meetings, classrooms and
events, or in making national broadcasts like the Budget and National Day Rally accessible.

More than a service, the work visibly expands the shared space and connection between deaf and
hearing people and serves as a reminder that it takes ongoing effort from all of us, to make us one
united people.

FY24/25 FY23/24

SgSL interpretation Notetaking SgSL interpretation

Total clients 549 163 729 141

No. of hours 5,867 3,109 5,280 2,970

CERFMW o Strengthening unity across borders

At the 2024 WASLI Asian Interpreters’
Meeting in Yogyakarta in August, SADeaf
joined interpreters from across Asia to
exchange knowledge, sharpen International
Sign skills, and build inclusive networks
through dialogue and cultural connection.
Over four days, solidarity and skills were built

among Asia’s interpreting community.

SADeaf Vice President and Deaf Access Committee Chairman Ong Teck
Boon Edwin (third from right) together with staff at WASLI



Making mental wellness accessible

We collaborated on a year-long project with The Singapore
Association for Mental Health (SAMH) to promote mental
wellness in the deaf community — creating six deaf-
accessible educational videos, two accessible webinars and
four illustrations by a Deaf artist that turned serious mental
health topics into beautiful visuals. (lllustration on the right by
Deaf artist Issac Liang)

Good sign

Interest continues to grow in our Singapore Sign Language (SgSL) classes and Deaf Awareness
Programme sessions. This is a good sign, and we are growing our capacity to meet the demand, so
that more people, hearing and deaf, can learn SgSL. And more companies, partners, employers,
schools and agencies with the desire to be more inclusive, can have some tools to do so.

Sign language course participants Cumulative no. of variations in sign bank

5,205 3,075 847 673

Expanding access: Video Relay Service (VRS)

Our new Video Relay Service (VRS) expands communication between the hearing and the Deaf
and Hard-of-Hearing, across workplaces, medical settings, customer service and daily life. From
October 2024 to March 2025, 59 users made 121 VRS calls.

Quick and smooth VideoRelay ..\

Karen Woo’s story Service (V S) e
HOW IT WORKS

When | had a home issue, a sign language interpreter
helped me call an electrician through the Video Relay

sadeaf.org.sg/vrs

Deaf person using

H i i Singapore Sign Language
Service (VRS). The response was quick, and everything e e
was fixed within 30 minutes. As someone who is sl Uil pEay

Gives phone number
they want to call.

profoundly Deaf, that kind of support made things much

easier.
VRS interpreter makes

a telephone audio call

. . to th mber.

That’s just one example of how VRS has helped me. | first '?m‘:pp::;:f;,':md,s
. c c L il il

came across the service through an email and was curious B el L

to try it. Now, | use it when communication gets tricky. It
helps me get through important conversations more
smoothly, especially with interpreters who are confident
and quick to understand.

When the Deaf person signs,
the interpreter speaks aloud
the message.

When the person on the phone
speaks, the interprater signs
the message in SgSL.

| encourage others in the Deaf community to try VRS. | also G y T

all businesses, customer service Ihothnes,
hope the service continues to improve, with longer hours T e e R RE i)
and more interpreters who are experienced and attuned to Scan the QR code to register and
our needs, so more people can benefit the way | have. make your first call.




Impact Area:
Education

Nurturing growth: Two languages,

one goal

The Little Hands Bilingual-Bicultural
Programme (LHBBP) is a trusted space for
early childhood development, providing
person-centric support for young children
with hearing loss, offering a
communication programme in Singapore
Sign Language (SgSL) and English.
Educators who are Deaf, Hard-of-hearing
and hearing come together to provide an
inclusive learning environment while
equipping families with knowledge and
resources, so each child can thrive.

Enrolment

Expanding support: Inclusive Support Services

Learning journeys: Language in motion
Children see classroom themes come to
life and grow their English and SgSL
vocabulary as they discover nature,
explore neighbourhood spaces and have
excursions to places like Gardens by the
Bay and Splash-N-Surf, all while creating
meaningful memories with caregivers
and teachers.

The ISS programme continues to grow, with more service hours, consultations, and students
served. A multidisciplinary team comprising speech language therapists, social workers and
case managers, programme coordinators and learning support educators, collectively
support students with hearing loss in preschools, mainstream education, and higher learning.

FY24/25 ‘ FY23/24
Total cases served 14 12
Total number of service hours 534 402
Total no. of consultations and training with students and/or 162 1
teachers




Highlight

Camp Voyager: Empowering Deaf youth

Camp Voyager, co-organised with Nanyang Technological
University Welfare Services Club’s Camp Outreach,
welcomed 12 Deaf and Hard-of-hearing clients for a
weekend of fun, learning and friendship. The inclusive
programme promoted confidence, community bonds and
personal growth — leaving lasting memories and heartfelt
appreciation from the participants.

Enhancing access: Deaf education

Our dedicated teams provide tailored support for Deaf students in designated MOE schools, so
they can have more classroom access, inclusion and engagement, and thrive in mainstream
education.

At Beatty Secondary School, four Specialised Teachers and three Educational Interpreters interpret
lessons and provide tutorial support during mother tongue periods. They also assist with
enrichment courses and remedial lessons, to make learning opportunities more equitable.

At Mayflower Primary School, four Specialised Teachers and three Educational Interpreters co-
teach core subjects and provide interpretation for non-core subjects. This structured approach
helps students engage fully with the curriculum while fostering meaningful interactions with peers
and teachers.

Enrolment

49 50

Progress and milestones

Three students advanced to polytechnic following their ‘O’ Level success, and five students
advanced to ITE after completing their GCE ‘N’ Levels. Two students from Mayflower Primary
School also marked a meaningful milestone, progressing to Beatty Secondary School after
completing their PSLE. Each achievement reflects the student’s effort and the dedication of staff in
offering strong support and inclusive education.



Redefining success: Belonging, growth and contribution

“People saw what
I could do, not
what | couldn’t.”
-Qiyarah (right)

At Beatty Secondary School, success isn’t just measured by grades — it’s felt in friendships,
confidence and a sense of belonging. For Alya (centre), 14, Fasha (left), 15 and Qiyarah (right),
16, three Deaf students who began their education journey at Mayflower Primary School, that
sense of fulfiiment is deeply personal

Their friendship, formed in the quiet comfort of Mayflower’s Hearing Loss Room, became a
steady source of encouragement as they entered secondary school life. Their bond gave them
quiet strength, helping each other step beyond their comfort zones to build new friendships
and embrace school life. “l used to feel shy and nervous,” Fasha recalled. “But now my friends
try to learn signs. | enjoy socialising — with both Deaf and hearing friends.”

Alya found joy through her co-curricular activities: “l look forward to Scouts every Friday. We
get to sweat it out, try new things and have fun together!” For Qiyarah, being appointed as one
of the only three Deaf student councillors was a proud moment: “People saw what | could do,
not what | couldn’t.”

Specialised teacher Eemanueil Tan, who co-teaches alongside mainstream educators and
supports Deaf students in their learning and development through Singapore Sign Language
(SgSL), says the three girls don’t see hearing loss as a disability: “They’re role models who help
hearing students connect, communicate and empathise.”

With support from SADeaf’s educators and an inclusive school culture, Alya, Fasha and
Qiyarah continue to grow — not just as learners, but as leaders shaping a more understanding
school community.



Building futures: Growth in education and training

Mountbatten Vocational School (MVS) equips students who are Deaf, Hard-of-hearing and/or
diagnosed with an intellectual disability, Autism Spectrum Disorder or Down Syndrome, with
industry-ready skills.

As an ITE Approved Training Centre, MVS offers certifications in Food Preparation, Food &
Beverage Service and Housekeeping Operations. These programmes provide hands-on learning
and a confident transition into the workforce, opening doors to meaningful careers.

As MVS presses on to finish well — the school will close in December 2025 — 11 students will earn
ITE Skills Certificates, and seven will receive MVS Vocational Training Certificates. Among 20
trainees in the work-based programme, 13 have secured job offers, reflecting MVS’s lasting impact.

Presidential visit showcases impact

On 5 February 2025, President Tharman Shanmugaratnam and Ms Jane Ittogi visited
Mountbatten Vocational School, recognising its role in empowering students through hands-
on training. They toured Housekeeping and Food Preparation classes, seeing students in
action, and enjoyed a meal at the MVS Café - prepared and served by students, showcasing
their skills.



