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Vision and Mission

Vision Mission
To be the leading
organisation in advocating
equal opportunity, in all
aspects, for the Deaf and
Hard of hearing, and
supporting them to reach
their full potential. 

To assist the Deaf and
Hard of hearing to
achieve a better quality
of life and to enable
them to integrate and
contribute to society.

History

Registration

Founded in 1955, the Singapore Association for the Deaf (SADeaf) is a
member of the National Council of Social Service (NCSS), and is
supported by the Community Chest of Singapore, Ministry of Social and
Family Development (MSF), SG Enable, and Ministry of Education (MOE).
The Association is also affiliated internationally, to the World Federation of
the Deaf (WFD) and, locally, to the Children’s Charities Association (CCA).

SADeaf is registered with the Registry of Societies (252/55 WEL) and
Commissioner of Charities (00057), has a Unique Entity Number for
Societies (S62SS0061C) and is an approved Institution of Public
Character (PC 000444, from 11 July 2019 to 30 June 2021, and
renewed from 1 July 2021 to 30 June 2024).
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President's Message

Over the past year, SADeaf held its first-ever virtual Annual General Meeting, as well as hosted our annual
International Week of the Deaf and Singapore Sign Language Week celebrations online for the first time.
Major events such as Deaf Dialogue 2021, Song Signing Remotely project, Family Day, Deaf Achievers
Award Ceremony and various appreciation events were all held online, also for the first time ever.
Singapore’s 2020 General Elections online rallies and debates, as well as the election results, were also
fully covered by our access team. 

By going virtual and as a result battling against the loss of the physical atmosphere and human touch, the
learning curve was a steep one for all staff, presenters and volunteers involved. The Executive Council
(Exco) even managed our own Board Self-Evaluation Programme. But by and large, we pulled it off
successfully, with aplomb and verve, if not always flawlessly. 

As the world grapples with the on-going pandemic, the road ahead remains uncertain. But I have faith we
at SADeaf will learn and even benefit from adversity, and come out of it wiser, more experienced and more
adaptable. SADeaf, too, will strive to remain the leading provider and advocate of the welfare of the Deaf
and Hard-of-hearing community in Singapore.

Let me join my fellow Exco members and SADeaf staff in thanking our funders from the government,
generous donors both big and small ranging from individuals to corporations, as well as partners from
various schools and organisations, for their continuing support. We are also grateful to partners such as
SG Enable, Ministry of Finance, Prime Minister’s Office, Ministry of Communications and Information for
working with us in many ways to support our accessibility and advocacy efforts. 

And I must put on record my heartfelt appreciation to the staff for maintaining our service standards and
excellence amidst difficult times and, last but not least, my fellow Exco members for their many and
valuable contributions over the two-year term from 2019 to 2021. 

The Singapore Association for the Deaf pays its tribute to the late Ms Tan Keng Ying, a long-serving and
dedicated Deaf Exco member, former Vice-President and familiar name among our community, who
passed away on 19 July 2021. The late Ms Tan's family has made a generous donation of $100,000 to the
Association in her memory. We are grateful for the donation which will benefit the Association during this
Covid-19 situation. The legacy of her decades of selfless dedication to and voluntary service with SADeaf
and the larger community will live on, in our hearts and minds. 

I wish everyone good health.

It is again my pleasure to present the 2020/2021 Annual Report of the
Singapore Association for the Deaf (SADeaf). The worldwide and on-going
Covid-19 pandemic was the most momentous event all of us experienced
over the past year. It inevitably has had a great impact on SADeaf’s
operations which was reflected in the presentations by the various
departments in this report. 

Like other social service agencies and charities, SADeaf faced
unprecedented difficulties during this time, including in the provision and
accessibility of services, and in maintaining our outreach and fundraising. But
I am proud to say that we did not flag in our commitment and standards of
service, both to our clients in need and to the community at large. 

 Marini Martin Vincent 
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Executive Director's Message

In the face of the unique challenges posed by the Covid-19 pandemic over
the past twelve months, I am pleased to report that SADeaf had risen to the
occasion and showed its resilience. 
 
Special thanks are due to our frontline staff – from the Community Service,
Hearing Care Centre, Deaf Access Services, Itinerant Support Service, Deaf
Education Department and Mountbatten Vocational School – who provided
in-person services with dedication and heart throughout this trying period. As
much as we could and in accordance with safety guidelines, our staff –
including our sign language interpreters, notetakers and sign language
instructors – also served our clients and students remotely. 

Likewise, the rest of the SADeaf staff pivoted to working from home and using online technology. The
process was not always seamless nor easy. Working, collaborating, attending training, and meeting
virtually via video chats were novel experiences for the team. But with time and effort, as well as
investment in appropriate software and devices, these became second nature to us. Most importantly, we
were able to maintain our productivity levels and task efficiency. 

Despite the Covid-19 situation, our services rendered to the clients from the Hearing Care Centre
increased by 16%. The number of students with hearing loss needing support from the Itinerant Support
Service and the Little Hands Bilingual Bicultural Programme increased by 24% and 233% respectively from
the previous financial year. Staff retention remained at 95% and fundraising effort improved by 18%.
 
Our services affected by the Covid-19 situation were the Deaf Awareness and Singapore Sign Language
classes, as well as communication access services which dropped by 30% and 31% respectively. 

Mountbatten Vocational School also saw a drop in enrolment by 3%. Out of the Covid-19 situation, the
school found an opportunity to align itself with the government's initiative to strengthen food supply by
implementing the microgreens project as part of the schools' co-curricular activities.

Our volunteers from the Social Group of the Deaf, Signifique and Ignitors also stepped up. An example
was Signifique’s successful organising of the “Largest Mass Online Song Signing” event which was
recognised by the Singapore Book of Records.   
 
Looking ahead, SADeaf will be embarking upon major projects such as digitalisation of our work processes
and much-needed repairs of our premises. These would serve to enhance both client and staff wellbeing.

Finally, on behalf of SADeaf, I would like to thank all staff and volunteers for their unflagging efforts and
support. Thanks are also due to our corporate partners and individual donors, such as those who produced
transparent masks for our clients, students and staff. I also wish to convey my appreciation of and
acknowledge the contributions of the Executive Council members for their constant support and advice.

Let us continue to stay safe and keep our community safe together!

Lim Sook Lan Judy



Mr Chua Cheng Lye Steven
Ms Margarita Hale
Mr Lee Chee Phat Steven, PBM
Ms Tang Siew Ngoh

Trustees
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PRESIDENT
Mr Marini Martin Vincent *

VICE PRESIDENT
Ms Tay Lay Hong

Chairman, 
Deaf Access 
Committee

VICE PRESIDENT
Mr Wee Chong 
Yeow Gregory *

Chairman, MVS School 
Management Committee

VICE PRESIDENT
Mr Tseng Hao Chun 

 Eric
Chairman, Community 

Services Committee

VICE PRESIDENT
Ms Wong Ee Kean*

Chairman, Deaf 
Education Committee

HONORARY 
TREASURER

Mr Chan Sek Wai 
Jeremy *

HONORARY 
SECRETARY

 Mr Siow Meng Meng 
Terry *

COUNCIL MEMBER
Mr Chew Mun Kai

Robert

COUNCIL MEMBER
Mr  Lee Chee Phat

Steven, PBM *

COUNCIL MEMBER
Mr Neo Hock Ping

COUNCIL MEMBER
Mr Lim Jiun Yih

Leonard *

COUNCIL MEMBER
Dr Yap Yei Mian 

Adrian

COUNCIL MEMBER
Ms Goh Lily

CO-OPTED
COUNCIL MEMBER

Ms Ho Amy

CO-OPTED
COUNCIL MEMBER

Mr Chia Rong Xi
Johnson

CO-OPTED
COUNCIL MEMBER

Mr Tham Keng Liong
Matthew *

CO-OPTED
COUNCIL MEMBER
Ms Ong Lian Hwai

Judy

CO-OPTED
COUNCIL MEMBER
Ms Huang Muhui 

Eunice *

CO-OPTED
COUNCIL MEMBER

Ms Lee Sze Ying
Sheena

*Denotes hearing

(wef 1 February 2021)

(wef 1 February 2021)

(wef 17 December 2020) (wef 18 February 2021) (wef 18 February 2021)(wef 4 January 2021)

(Honorary Secretary 
till 31 January 2021)

VICE PRESIDENT
Dr Zahabar Ali*
Chairman, Deaf 

Education Committee
(till 1 October 2020)
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As of 31 March 2021
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The CISS comprises three sections: Community Services (CS), Hearing Care Centre
(HCC), and Itinerant Support Service (ISS). 

Community Services (CS)

The CS department serves Deaf, Hard-of-hearing and Deafblind clients and their families
in various areas such as counselling, financial assistance and employment support. The
department is staffed by a professional team consisting of a principal social worker, a
senior manager, two case managers, a social work associate and a social work
executive. 

Community Integration Support 
Services (CISS) 

Number of new clients

Total number of registered clients

FY 2019/2020

88 87

FY 2020/2021

6369 6452

Number
Case Management for FY 2020/2021 Number of clients

Number of new cases 

Total Number of clients served (cumulative)

182

333

*These are issues presented by unique clients, who may come in with more than one issue.

Number Breakdown of Number of New Cases for FY 2020/2021

117

29

36

Financial Assistance

Employment Support

Other Case Management

Total 182*
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Collaboration with Partners
To enhance our outreach, the team collaborated with various partners such as Agency for
Integrated Care, Lions Befrienders, SG Digital Office, Touch Silent Club, SPD, Family
Service Centres, hospitals and elderly homes.

Casework and Counselling
Individual elderly clients in need were assigned to a social worker or case manager to
handle their financial, family, mental health or other issues. 

The department developed this programme to focus on and cater to the growing number
of elderly clients with hearing loss through the initiatives described in this section. 

Support for Elderly Clients

Community Integration: Seniors Go Digital Programme
The team worked with the SG Digital Office to conduct 4 sessions of the Seniors Go
Digital Programme, a series of workshops which educate the elderly on the use of digital
technology such as e-payment and online meetings. A total of 26 participants attended. In
addition CS had involved the Deaf elderly in our regular activities such as Family Day,
festive celebrations and activities organised by Social Group of the Deaf, Igniters and
other volunteers.

Outreach
Staff of the Hearing Care Centre conducted two radio interviews ‘live’ on FM95.8 and
FM93.8 to share on age-related hearing loss.



The ISS programme is open to students with hearing loss, who are Singapore citizens or
Permanent Residents attending pre-school and mainstream education in three areas,
namely case management, hearing support, and speech and language therapy. The ISS
team works in partnership with families, schools and the community for the well-being of
students with hearing loss. It also aims to empower families with the appropriate skills
and knowledge to nurture their children with hearing loss, so that they will gain
confidence, independence and are better integrated into society.
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Itinerant Support Service (ISS)

This MOE-approved survey is done annually to find out the number of students with
hearing loss in MOE schools and MOE-funded education institutions. This enables MOE
and SADeaf to analyse the trend of the number of such students with hearing loss for the
purpose of planning, resource and manpower allocations.

The invitations to participate in the survey were sent to the MOE preschool
(Kindergartens), primary and secondary schools, JC/CI and the various IHL on 28th May
2021. The e-survey was closed on 30 July 2021. For the survey, the schools were not
obliged to participate.

In the survey, not all the students identified as having hearing loss were assessed by the
schools and the students' parents/caregivers to be in need of services by SADeaf. Those
who were assessed to need services such as learning support, speech therapy and
counselling were referred to ISS.

Students with hearing loss in MOE Mainstream School And Institutes of Higher
Leaning (IHL)

Community Integration Support 
Services (CISS) 



Number of students with hearing loss in MOE schools and IHLs
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School Levels

Preschool1 1

318

312

29

33

0

No. of
students

No. of schools
participated in survey

63

59

8

1

0

Primary school

Secondary school

Pre-university

Institute of Higher Learning

University

Service Statistics 

Basic Programme Indicators

SN Indicators Annual
Target

Number of new cases

Number of closed cases

Total number of service hours

Total number of direct intervention hours

Total number of students (primary, 
secondary, junior colleges/centralised institute) served 

Total number of consultations / training sessions with 
students and/or teachers (primary, secondary, junior 
colleges/centralised institute)

1

2

3

4

5

6

7

80

15

20

150

500

80

70

88

17

7

214

1091

83

68

Outcome
Data

Total cases served 

Total 693
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Outcome Indicators

SN Indicators Annual Target

% of clients who have a greater 
understanding of their condition & 
coping strategies

No. of clients socially integrated into the 
school community fully.

No./% of parents/main caregivers who 
indicate that CISS has helped their children 
cope with challenges in mainstream 
education and socialisation with peers.

No. of clients socially integrated into the 
school community to some extent

No. of clients fully integrated for their 
age in mainstream schools.

1

2

3

4

5

6

7

86

83

86

85%

8

65 81

Actual
Outcome

 
70% of returned Satisfaction
Survey scored an average of
3.5 and above (out of 5)

70% of returned Satisfaction 
Survey scored an average of 
3.5 and above (out of 5)

87.5%

% of teachers who indicate that CISS has 
helped their students cope with challenges 
in mainstream education and socialisation 
with peers.

93%

70% of returned Satisfaction 
Survey scored an average of 
3.5 and above (out of 5)

% of clients (aged 15 and above) who 
indicate that CIS has helped them cope with 
challenges in mainstream education and 
socialisation with peers.

60% of returned Satisfaction 
Survey scored an average of 
3.5 and above (out of 5)

75%

% of parents / main caregivers who 
have a greater understanding of their 
children’s / wards’ condition and coping 
strategies.

99%

60% of returned Satisfaction 
Survey scored an average of 
3.5 and above (out of 5)

No. of clients partially integrated for their
age in mainstream schools

56

65

609



15SADEAF ANNUAL REPORT 2020/2021

The ISS team conducted outreach sessions to government hospitals and other social
service agencies such as KK Women's and Children's Hospital and Dyslexia Association
of Singapore mainly through online channels.  

As part of outreach efforts to mainstream schools, the ISS department organised an
online webinar over three days specially for the Allied Educators – Learning & Behaviour
Support on the topic “AED Learning Journey: The Impact of Hearing Loss on School
Going Children.” 

Outreach Activities

Screenshot of the online webinar



0

625
888

193117

1117
936

149

Staffed by a qualified audiologist and a senior audiology manager, the Hearing Care
Centre provides a full spectrum of hearing care-related services.

The HCC aims to assist in preserving the residual hearing of people with hearing loss and
develop auditory processing ability through appropriate means; and provide affordable or
free quality hearing care services to all clients and members of SADeaf. Besides hearing
tests and consultations, clients and members can also obtain ear moulds made as well as
purchase batteries and other accessories at discounted rates.

Hearing Care Centre (HCC)

No. of clients 
served at HCC

FY 2019/2020 FY 2020/2021

No. of clients 
at outreach

Repair of
ear moulds

Repair of
hearing aids

Hearing
assessments

Ear mould
impressions

1650
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Membership
as at 31 March 2021

Category

Deaf Members

Hearing
Members

Total

Junior Ordinary Life TotalHonoraryAssociate

0

158

200

219

61

295

429

134

463

663

4

2

1

1

13411420
1558

103

3 6

Note: Due to the Covid-19 situation, outreach sessions were suspended in 2020.

Community Integration Support 
Services (CISS) 
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Deaf Access Services (DAS)

The department conducted a range of Singapore Sign Language (SgSL) courses and
customised workshops, as well as Deaf Awareness Programme for the general public,
schools, companies and other institutions. It also undertakes research in SgSL. 

DAS (Deaf Studies)

Due to the Covid-19 situation, most of the courses were held online. In-person classes
were held upon request and with safety measures in place.

SgSL Courses

Two Town Hall sessions held in July and November 2020 served to collect signs from
and for discussion among the Deaf community in Singapore. One was a collaboration
with NUS SIGNapse to share signs requested by those in the medical, nursing,
pharmaceutical, and social work courses.

Town Hall Sessions 

The ‘Storytelling in Singapore Sign Language’ sessions, in partnership with the National
Library Board, aim to raise awareness of SgSL among the younger generations of
Singaporeans and their parents. 

The storytelling sessions, conducted by SADeaf staff, were held at the following four public
libraries in March 2021: Ang Mo Kio, Toa Payoh, Bedok and Jurong West. The well-known
stories of The Sleeping Beauty and The Little MatchStick Girl were told in SgSL. 

SgSL StoryTelling at National Library Branches

Courses

Deaf Awareness Programme / Customised 
Signed Language

Total No. of Participants

SgSL half-day and full-day workshop

Professional and Workplace SgSL workshops

Singapore Sign Lanaguage (SgSL) Level 1

Singapore Sign Lanaguage (SgSL) Level 2

Singapore Sign Lanaguage (SgSL) Level 3

Basic SgSL & Basic SgSL on Medical 
Terms

No. of participants

960

318

93

18

40

89

14

1532
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DAS undertakes SgSL linguistics research which includes these tasks: collecting signs
used by the Deaf community in Singapore, documenting SgSL for research purposes,
promoting SgSL to the public, and supporting activities related to sign language. The
SgSL Signbank (www.sgslsignbank.org.sg) run by the department is an ongoing long-
term project.

The focus over the past year was on creating training materials for new volunteers,
interns and researchers who had been trained in basic sign linguistics. They had also
been working on glossing and annotating video data of signing participants.

18

DAS offered SgSL workshops for families (with children aged 1 to 12 years) and
teenagers (aged 13 to 15 years) to encourage bonding and communication via sign
language. Topics taught included alphabets, numbers and basic vocabulary through
interactive activities such as role-play, simple dialogue and storytelling. A 'no-voice'
teaching method was used to reinforce the learning experience. These workshops were
run in December 2020 by Deaf instructors.

SgSL Workshops

Sign Linguistics 

Storytelling session at Bedok Library Storytelling session at Jurong West Library

http://www.sgslsignbank.org.sg/
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Singapore’s inaugural digital International Week of the Deaf 2020 was launched on 
21 September 2020 on the SADeaf official Facebook page. Together with the global Deaf
community, we celebrated and showcased Deaf culture and language to the larger public.
 
Aligning with the theme for the International Day of Sign Languages 2020 “Sign
Languages are for Everyone!”, the programme featured SgSL through the "Stories in
Sign" video series. Topics on Deaf community, identity and language were also
presented every evening. These included sharing sessions by researchers and Deaf
community members, and the #DeafAtWork series which showcased Deaf and Hard-of-
hearing professionals and achievers.

 International Week of the Deaf and Singapore Sign Language Week 

Screenshot of an online programme
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The International Week of the Deaf 2020 was celebrated via online programmes and
notetaking service was provided on all five days.

Screenshots of the presenters of the online programmes

Deaf Dialogue 2021

Zoom group photo of the participants and committee members

A Deaf Dialogue session was organised on 20 March 2021 by the Advocacy Committee.
This was to allow the Deaf and hard-of-hearing community, including hearing allies, to
provide feedback on matters of concern. The hour-long discussion covered the topics on
education, employment and accessibility. Participants gave feedback, suggestions and
ideas to improve the lives of the community.

https://sadeafsignal.wordpress.com/2021/03/23/deaf-dialogue-2021/
https://sadeafsignal.wordpress.com/2021/03/23/deaf-dialogue-2021/
https://sadeafsignal.wordpress.com/2021/03/23/deaf-dialogue-2021/


There was a large increase in requests for remote notetaking service due to the safe
distancing measures, which impacted on classes, workshops and events attended by
clients.

The Notetaking Team had to adapt rapidly in learning to use various online platforms
such as Zoom, Microsoft Teams, Skype, Google Meet, and Adobe Connect for
assignments.

Community Notetaker training was also shifted entirely online, which proved useful in
working out technical issues pertaining to remote notetaking assignments.
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Deaf Access Services (DAS)

Overview of Notetaking Service

The Notetaking Service was provided remotely and continuously over seven hours till the
wee hours of the morning for the Singapore General Election results. Other key highlights
include covering the ministers' Facebook Live interactions with the public, virtual press
conferences, the dissolution of Parliament and the Singapore Votes 2020 political debate.

HIGHLIGHTS

Notetaking Service

Total number of requests 

Fulfilled

FY 2020/21

2307

1641

FY 2019/20

3118

2169

DAS (Communication Access)



Due to the COVID-19 pandemic, there was a surge in requests for remote interpreting
services. This spurred both staff and community interpreters to quickly learn to use
various platforms such as Zoom, Google Hangouts/Meets, Microsoft Teams, and Open
Broadcast Software, as well as technical setups for online video filming and streaming.

As a result of the shift to remote interpreting, new guidelines and requirements
specifically for such settings were implemented to maintain best practices for interpreters.
For certain settings, interpreters were still required to be present on site, with safety
measures implemented, for more effective delivery of services. 

To meet the increased demand for access to news related to COVID-19, the interpreters
and notetakers collaborated to provide access both in sign language and transcriptions.
The recorded videos were posted on the SADeaf Facebook page. 

333
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Overview of Sign Language Interpretation Service

Total Clients Served

Number of interpretation 
service hours rendered

FY 2020/21Sign Language Interpretation

3672

FY 2019/20

533

5899

Continuing Education Training (CET)
A blended learning format for the CET sessions was held and conducted for both Deaf
and hearing interpreters.

Training

Screenshots of the online CET sessions
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Community Interpreter Training 

Screenshot of the online Community Interpreter training sessions

The Community Interpreter Training (Level 1) sessions were also held online for the first
time. Activities were modified to suit the mode of instruction while maintaining
assessment and learning standards. 

Date

April 2020

Topic Venue / Format

Interpreting in Healthcare Setting Online

6 August 2020 Definition of the 
Interpreter Hearing vs Deaf

Online

13 August 2020 Ethics and Professionalism Online

20 August 2020 International Sign Vocabulary 
and Practice

Online

Every Tuesday
and Friday

29 September to 
10 November 2020

International Sign Vocabulary 
and Practice

Live at SADeaf
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Highlights of the Year

The interpreting team took on various assignments throughout the year, including 
the following:

Ministerial Statement on Fortitude Budget via live television broadcast, 12 June 2020

Interpreters rehearsing before the start of the speech

Singapore General Election, 2 to 11 July 2020

Screenshots of the 'live' interpreting for the General Election 2020

All the political broadcasts as well as the election results were interpreted and
broadcasted via the SADeaf online platforms.



Both the National Day Parade and National Day Show 2020 were interpreted live on Facebook. 
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Educational Collaboration, 29 to 31 July 2020

An informative Hari Raya Haji series in collaboration with Singapore Deaf Muslim
Community (SDMC) and Al-Islah Mosque was released. These included the sharing of
commonly used signs during the Hari Raya Haji season. This was produced by the
interpreting team.

National Day 2020, 9 August 2020

Screenshots of the educational Hari Raya Haji series

Screenshots of the National Day celebration events with 'live' interpreting

The inaugural appearance of on-screen interpreter on the
live television broadcast for National Day Message 
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International Week of the Deaf, 21 to 25 September 2020

Our interpreters, both community and staff, were on duty for this event. Our team also put
together three video interviews with community interpreters.

Screenshot of the “Meet our Community Interpreters” featureInterpreters on duty for the IWD 2020 online programmes

Online lectures and webinars became more common during the Covid-19 pandemic.

British Council Webinars, 28 January, 25 February & 25 March 2021

Interpreters in action at British Council’s monthly webinars “Knowledge is Great”
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Staff interpreters (from left) Rashidah, Hanna, Amirah, Shimei at
MediaCorp studio for the Budget Statement 2021 

Budget Statement 2021, 12 February 2021

Sign Language Interpreters’ Appreciation Day, 21 February 2021

Ta-da! It’s terrarium-making time! Showing off beautiful terrariums at the end of the session

The department organised an appreciation and recognition event for staff and
community interpreters.
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The interpretation team continued to receive requests from theatre companies. We are
heartened by the on-going support from the arts field in providing access for our
community.

Date Theatre Group/Company Format

Singapore Repertory
Theatre 

1 May 
2020

Singapore Repertory
Theatre 

5 June 
2020

A Wedding, A Funeral 
and Lucky the Fish

Boom by Jean Tey

Facebook Live

Facebook Live

Singapore Repertory
Theatre 

17 August 
2020

Fly High Live on stage

ACT 3 Theatrics22 August
2020

Storytelling - Dancing in 
Silence

Online

Singapore Repertory
Theatre 

September 
2020

Children's Festival Online

Singapore Repertory
Theatre 

21 November
2020

Tuesdays with Morrie Live on stage

Singapore Repertory
Theatre 

20 December
2020

TLC Christmas Stories Live on stage

The Esplanade19 March 
2021

Pemangkin (Foreword) Live on stage

Title of Show



SgSL course for Educators (Levels 1 to 3)
Co-Teaching Strategies 
The Basic Grammatical Rules of Singapore Sign Language
Teaching English in the Bilingual Bicultural Approach
Bilingual Grammar Curriculum

This new department was set up to focus on training. It offers courses and workshops for
Educators of the Deaf, and works with National Institute of Education (NIE) and Ministry
of Education, Special Education Branch. 

A three-day training session was conducted at MOE headquarters for Educators of the
Deaf from Mayflower Primary School, Beatty Secondary School and Canossian School.
This module was one of the five modules offered in the Certificate in Teaching Students
with Hearing Loss by NIE.  

The training department also offers the following courses for Educators of the Deaf :
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Deaf Access Services (DAS)

Training of Professionals working with children with hearing loss

Course participants at the end of the session

Conducting a lesson for the Certificate in Teaching Students 
with Hearing Loss by NIE



The Little Hands Bilingual-Bicultural Programme is a communication programme for pre-
school children with hearing loss to learn through play using Singapore Sign Language
(SgSL). It encompasses a linguistic environment in which the children have the
opportunity to develop their linguistics skills (in SgSL and English), as well as build their
cognitive and social-emotional development.

The classes are conducted by a trained teacher of the Deaf and assisted by a Deaf adult.
The sessions include storytelling, SgSL lessons, reading and writing, art and craft
activities, indoor and outdoor play, and snack time. Preparatory linguistic and
mathematical skills for Primary 1 are also taught. 
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The Little Hands Bilingual-Bicultural Programme (LHBBP)

Enrolment
Enrolment as of 31 March 2021

Outreach and Advocacy

To raise awareness of LHBBP and encourage referrals from other organisations,
outreach and advocacy meetings were held with KK Women’s and Children’s Hospital,
Singhealth PAEDS, Thye Hua Kwan Moral Charities Limited, Fei Yue Community
Services, and Rainbow Centre.

Year
2020 2

102021

Male Female Total

6

0

4

2
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See how focused we are!

Making Chinese 
New Year crafts

SgSL lesson time with a Deaf teacher!

Learning to count through play Individual Reading Time



June 2020

July 2020

August 2020

October 2020

November 2020

December 2020

January 2021
        

February 2021

March 2021

Signal Goes Digital

Mask Sewn With Love

Signing
National Day Song

Shop@SADeaf Opening
PhotoMe Contest 

Fundraising session
NUS Sharing 

i’m-able Gift Market
SADeaf Calendar Sale

Singapore Book of
Records Challenge
Flag Day Campaign

Sharing with Bartley
Secondary school
Flag Day Campaign

Sharing with Cedar Girls’
Secondary School
Flag Day Campaign

The Corporate Affairs team organises fundraising activities to support SADeaf’s
operations and programmes which serve the Deaf and Hard-of-hearing community. The
department also manages communications and public relations, raises awareness of the
organisation’s profile and services, and handles volunteer management.
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Corporate Affairs (CA)

Event Highlights
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SADeaf expresses our heartfelt appreciation to generous donors over the financial year,
including individuals, companies and organisations.

Fund Development 

Children Charities Association
Estate of Henry Bolter Deceased

Standard Life Aberdeen Charitable Foundation
Hsuen Chow Pte Ltd

Central Singapore Community Development
Hong Leong Foundation
Hwa Sheng Construction Pte Ltd
Inaudible Moments
Interlocal Exim Pte Ltd
Jack Investment Pte Ltd
Jourmint Pte Ltd
Mellford Pte Ltd
New Ubin Seafood Projects Pte Ltd
NTUC Fairprice Foundation Ltd
Singapore Press Holdings Foundation
Singapore Swimming Club
Smart Energy Pte Ltd
SPEQS Manufacturing Pte Ltd
The Centre for Inner Studies in Singapore Ltd
Toa Payoh Seu Teck Sean Tong
Tong Seng Produce Pte Ltd
YMCA of Singapore

Corporate Donors 

Above $50,000

$10,000 to $49,999

$1,000 to $9,999

During the year, SADeaf raised $633,646, compared to the previous year's $541,351.



Aranda Country Club
Marina Bay Sands
Mountbatten Vocational School
Sivantos Pte Ltd

CHIJ Secondary (Toa Payoh)
Naval Base Primary School
Space Logic Pte Ltd 

We wish to express our heartfelt appreciation to participating partners of the donation box
placement programme. 

Flag Day 2021 Donation Box Placement 
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Donation Boxes Placement Programme

Asia Farm F&B Pte Ltd
Grab Holdings Inc

The SADeaf Ambassadors for the Deaf are key partners that reinforce the Association’s
mission and vision. Ambassadors are invited to key events and activities organised by
SADeaf throughout the year. We wish to thank the following ambassadors for their
support. 

SADeaf Ambassadors for the Deaf

Volunteers are important assets to SADeaf. They contribute in a variety of ways,
committing their time, expertise and effort to benefit SADeaf and the community we
serve. SADeaf had a total of 361 registered volunteers as of 31 March 2021.

Volunteer Management

We are pleased to report on the expansion and enhancement of our official social media
channels: Carousell, Facebook, Instagram, LinkedIn, Telegram, Youtube.

These channels enabled SADeaf to reach out to the general public and publicise its
services and programmes to the wider community. The long-running Signal newsletter
was also re-launched as an online-only publication in December 2020.

Corporate Communications

Sonova Singapore Pte Ltd
Taylor and Francis Pacific Pte Ltd
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SADeaf Igniters

Volunteer Programmes

Despite the unprecedented Covid-19 situation, SADeaf Igniters was able to organise an
online event Team Up & Game On Zoom Party on 19 December 2020 via the Zoom
platform for members of the SADeaf community, and made it accessible with the help of
an interpreter.

The programme consisted of an introduction to Zoom, an ice-breaker activity and three
online games. Winners of the Christmas-themed dress-up competition were announced,
and e-certificates were awarded to all participants who stepped up to join this festive
challenge.

A victory group screenshot for keepsakes!

E-certificate for winners of the festive dress-up competition!



As physical activities were restricted, song-signing group Signifique organised Song
Signing Remotely projects over the year.

In June 2020, Signifique attempted to enter the Guinness World Record of having the
most number of people using sign language to sign a song remotely online. The song
was chosen to be performed on Zoom by participants in sign language. 

Participants included SADeaf’s sign language students, and students from Ngee Ann
Polytechnic, Singapore Polytechnic, Republic Polytechnic, and Nanyang Technological
University, and the song performed was “Reach Out for the Skies”. This was not
successful, and Signifique then pivoted to a SADeaf fundraising activity with 55
participants to perform the song online to celebrate Singapore's 55th National Day. The
event was featured on national TV and the event chairman and SADeaf staff, Gohpi
Nathan, was also interviewed by CNA. 

From October 2020 onwards, Signifique embarked on another record attempt and
invested much effort on recruiting and training participants. On 16 January 2021, with 101
participants song-signing online, it entered the Singapore Book of Records (SBOR) for
achieving the ‘Largest Mass Online Song Signing.’ Our special thanks to all participants!
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Signifique

Song-signing participants on Zoom



Dragonboat Festival (June)
National Day Contest (August)
Mid-Autumn Festival (September) 
Halloween Contest (October)
Christmas Contest (December) 

It had been a challenging year as various plans for physical events were halted due to the
COVID-19 pandemic. However, the SGD committee adapted to the new normal and kept
the community abuzz by organising various online events on social media. Such events
in 2020 included:

Specially curated prizes were awarded to winners of these contests which were well
received by the participants. 
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Social Group of the Deaf (SGD)

Photos of the dedicated SGD team and participants in various events



The following awards were given in recognition of outstanding Deaf or Hard-of-hearing
individuals who excelled in studies, sports or other talents, teachers and staff who were
dedicated in teaching/serving the Deaf or organisations that have been long-serving
supporters of SADeaf. For the first time, the awards ceremony was held online on 24
October 2020 in view of the mandatory safety measures. 

Estate of Henry Bolter (Deceased)
Karexparts Pte Ltd
Marina Bay Sands Pte Ltd
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Recognition and Appreciation 

Deaf Achievers Awards 2020

Outstanding Deaf Student
(Secondary): Mr Lee Yong Cheong 

Outstanding Deaf Student (Post
Secondary): Ms Sebrina Ng  

Teacher of the Deaf: 
Mr Robson Koh (centre)

Friend of the Deaf Award:

Representative from Karexparts Pte Ltd



Ms Denise Phua 
Ms Ho Ching
Dyna-Mac Engineering Services Pte Ltd
Hsuen Chow Pte Ltd
Kuan Im Tng Temple (Joo Chiat)
Sonova Singapore Pte Ltd
Hong Leong Foundation 
Grab Holdings Inc
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The I-L-Y Award is presented to an individual (a registered volunteer of the SADeaf),
organisation or a group (an organisation or a group registered under the corresponding
Act of Singapore, the size of which should not be less than three persons), who has
made efforts in providing social, educational or financial contributions to the Deaf
community during the previous period 1 January to 31 December 2020.

I-L-Y (I LOVE YOU) Award

I-L-Y Award (Sapphire): 

I-L-Y Award (Ruby): 

Kuan Im Thong Hood Cho Temple
Regular Service Project for the Deaf Community 

Ms Denise Phua Representative from Dyna-Mac Engineering Services Pte Ltd
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Chan Shi Mei
Claudine Chan Yuen San
David Lee Boon Hiang
Neo Hock Sik
Teh Lay Guat 
Teo Zhi Xiong
Yeo Wei Yong

Agnes Koh Jin Yee
Chan Yew Tiong John
Danny Ng Yong Hao
Kazay Chua Bee Geok
Ng Lian Yong

Sunil Kumar
Yeo Kiee

James Ong Kay Chin

Dennis Tan Lian Seng

Elizabeth Khoo Chye Tiang

5 years

10 years 

15 years 

20 years 

30 years 

55 years:

Staff Long Service Award



SUPPORT AT DESIGNATED
SCHOOL (PRIMARY) 

Mayflower Primary School (MFPS)
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Enrolment
As at 31 March 2021

Empowered Learner Award 2020

One of our Primary 4 students, Raja Nur Qiyarah Bte Mohd Basrah, was awarded the
Empowered Learner Award based on her performance in 2020. This award, given to one
student per class, recognises the most outstanding student in the class who exemplified
the traits of an empowered learner; a passionate student, a resilient problem solver and a
collaborative team player. 

Haw Par Junior and Youth Athletics Meet 2021
The students participated in the Athletics Meet which was organised by Para Athletics
Singapore and supported by the Singapore Disability Sports Council. It was held at
Kallang Practice Track on 20 March 2021.

In preparation for the athletics meet, the students trained after school with the Track and
Field CCA team, and eventually their hard work and efforts paid off. In the 50m-Dash
event, they clinched a total of three gold and three silver medals. In the Run, Step, Jump
event, they clinched a total of two gold, two silver and two bronze medals.  

The students hard at 'work' outside the classroom – training and competing!

Total no. of students

6

3

4

3

4

FemaleMaleLevel / Class

Primary 4

Primary 3

Primary 1

0

2

22

SADeaf deployed two Specialised Teachers and two Educational Interpreters to MFPS.
They carried out co-teaching for core subjects and interpreting for non-core subjects
respectively.
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Programmes and Activities
Home-Based Learning (HBL) 2020 

Due to the COVID-19 situation, students had to be placed on HBL in April and May 2020.
It was a challenge for both teachers and students as they figured out how best to teach
and learn within the home. Videos that were posted onto the Student Learning Space
(SLS) were embedded with sign language interpretation, so that the students could learn
independently. Live ZOOM sessions were also conducted to address queries and enable
discussions with teachers and classmates. 

Having fun learning from home, both teachers and students!
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National Day Video 2020
The Primary 3 students signed the song “Our Singapore” together with their hearing
friends as a class for the school’s National Day Video. This video was made as usual
celebrations in the hall could not happen due to the COVID-19 situation.  

Performing “The Gruffalo” for International Week of the Deaf 2020 and International
Day of Sign Languages 
The Primary 3 students featured in a video of the reading of “The Gruffalo” in Reader’s
Theatre-style to recognise the milestones and achievements of the Deaf children in
Mayflower Primary School, as well as raise awareness and strengthen the status of sign
languages in line with the IDSL theme “Sign Languages Are for Everyone!” 

Showcase of “The Gruffalo” during Minister of State (MOS) Sun Xueling’s Visit
A Readers’ Theatre of “The Gruffalo” was also showcased during MOS Sun Xueling’s
visit to the school. The Primary 3 students performed alongside their hearing peers, in
which they signed the story while their hearing peers read it aloud.  

Sing Together Singapore 2020
Students, family members and staff alike came together to participate in the Sing
Together Singapore 2020 event. Instead of singing, they videoed themselves song
signing to the song “Home”, as a tribute to all our frontline and essential workers. It was
extremely well-received on social media and raised much awareness among the public.

Touching hearts and opening minds at "Home", the hit song signed by the MFPS students, families and teachers

After-School Enrichment Programmes 2021
The Primary 4 students attended a Modular Sports Programme, in which they learnt the
basics of badminton. The Primary 3 students took part in an ALP STEM Coding
Programme, where they learned the fundamentals of coding using Legos to build their
own safe-distancing robots as a team. 
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Due to the Covid-19 pandemic, Home-Based Learning (HBL) was implemented for the
school, and both teachers and students were able to adapt after some time.

The partnership with the NUS CAPT Committee continued via a series of workshops. The
exchange of ideas and opinions during the discussions fostered a greater understanding
of the Deaf community. 

SUPPORT AT DESIGNATED
SCHOOL (SECONDARY)

One student sat for the 'N' Level examinations. The student was successfully admitted to
Mountbatten Vocational School.

Beatty Secondary School (BSS)
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Enrolment

As at 31 March 2021

Results of GCE ‘N’ Levels for 2020

Academic/Enrichment Programmes

*NT: Normal Technical
*NA: Normal Academic

Programmes and Activities

Total no of 
students

6

1

FemaleMaleLevel / Class

1NT

2NT

2NA

2

2

2

2

3

3

4

195

1

1

1

1

14

5

-

-

3NA

3NT

4NT

Total

13

SADeaf deployed five Resource Teachers (RTs) to the school. Deaf students attended
regular lessons with hearing students in a classroom setting with Resource Teachers
(RTs) interpreting for them. RTs conduct tutorial sessions with the Deaf during mother-
tongue periods. RTs also interpret for enrichment courses and remedial lessons during
and after school sessions.
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In Conversation with Mentor (ICM)
sessions were conducted weekly. 
 These aimed to build better rapport
between teachers/mentors and
students, and for students to have
opportunities to share their feelings
and concerns. The Resource
Teachers each took charge of one
level as mentors to the students.

Character Development Programme 

A dance workshop was conducted for
students, after which they put up a
dance performance. It was recorded
and publicised online during the
International Week for the Deaf. 

Enrichment Programme

Activities and events such as Learning
Journeys and the National Inclusive
Athletics Championships 2020 were
cancelled due to the Covid-19
situation.

In conversation with peers

Dance dance dance!
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SUPPORT AT DESIGNATED
SCHOOL (SPECIAL EDUCATION)

LIGHTHOUSE SCHOOL

Enrolment

Taught Literacy and Numeracy for Deaf students in Customised Curriculum group 
Taught Science for Primary 4 Deaf students
Conducted SgSL lessons for all Deaf students
Served as teacher in-charge of Multimedia Club and Drama Club under Co-
Curricular Activities (CCA)
Served as teacher in-charge for LHS Camp 2020 
Led Drama group to perform at the LHS Prize-Giving Day 2020 and SADeaf SgSL
Week 2020
Organised SgSL Level 1 and 2 courses for LHS teachers

One SADeaf teacher was seconded to Lighthouse School (LHS) to provide support to
LHS Teachers of the Deaf and the enrolled Deaf students in the following areas:
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MOUNTBATTEN VOCATIONAL
SCHOOL (MVS)



6024

3

10

4 18 36

36

2

Multiple

4

7

Non-ISC Programme

ISC Housekeeping
Operations

ISC Food Preparation

ISC Food &
Beverage Service

0

0 0 0

0

0

0 0

8

3

3

3

3

2

2

2

4 4

4

4 7 24 12

0

0

6

1

1

23

NA
Male Female

Total
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Enrolment
As of 31 March 2021

Hearing
Loss

Other
Disabilities

Enrolment Classes

36Total

Year 2

Year 1

1.1 to 1.3

Gender

4

As of 31 March 2021
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Number 
Admitted

Number Met Criteria 
and Completed Year 2 

ISC Work-Based Training 
Sucessfully

Number Placed
 in Non-ISC
Programme

3

15%

MVS is an Approved Training Centre (ATC) which conducts the ITE Skills Certificate (ISC)
training programme. Currently, MVS offers the ITE Certificates in Food Preparation, Food
and Beverage Service and Housekeeping Operations. 

For the 2020 cohort, 55% met the overall performance criteria in the core component
subjects, and progressed to the Year 2 work-based training (industrial attachment)
segment. For the cohort, the attrition rate was 9%, while 36% was placed on review for an
extended ISC training programme. 

For the 2019 cohort, a total of 20 trainees progressed to Year 2 in January 2020, of whom
15 had successfully completed ISC work-based training on 15 November 2020, and were
awarded the ITE Skills Certificate in July 2020. Two students received the MVS
Vocational Training Certificates.
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School Profile

Meeting Industry Needs

The promotion rate of the 2020 cohort in Year 1 training programme was as follows:

Making it to the Finishing Line

Number of 
Year 1

Trainees

44

100%

Number Met Criteria and
Progressing

Number 
being Retained

Attrition 
Rate

4

9%

16

36%

24

55%

20

100%

Attrition 
Rate

2

10%

15

75%
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MVS would like to thank all our work-based training partners for their contributions
towards the successful job placements of our trainees. Nine trainees who successfully
completed the programme were offered employment.

Training and Employment Opportunities

The conversion from training to employment placements for Year 2 Work-Based Training
in 2020 was as follows: 

Out of the 17 trainees who completed their work-based training successfully, nine were
employed, six progressed to other programmes, and two were either not employed or in
any programme.

Food 
Preparation

Number of Trainees
 in Year 2 

Work-Based Training

Offered 
Employment 

As at 
March 2021

10

7

1

Number completed 
programme
 successfuly

Food 
& 

Beverage
Services

Housekeeping
Operations

Non-ISC 
Programme

Total

7 6

7 1

1 0

2

20

2

17 9

2
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Due to the COVID-19 pandemic, our 17 trainees completed their WBT in the school
training kitchen and restaurant to fulfill their practicum hours.

MVS ensured that trainees were provided with adequate assistance to enable them to
meet school-related expenses through the disbursements of the School Bursary Project,
School Pocket Money Fund, South East Edu Assist Fund and The Singapore Buddhist
Lodge Education Foundation Bursary Award. 
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Work-Based Training (WBT) for the Year 2020

Financial Assistance

The COVID-19 pandemic affected educational processes and learning environments,
among which was a switch to full Home-Based Learning from 8 April to 4 May 2020. The
mid-year term break was shifted from June to May and students returned to school from 2
June 2020 onwards with strict safety measures in place. Many planned programmes,
activities and outings were cancelled, replaced or modified. 

Here are some highlights of the MVS experience:

Programmes and Activities

Due to the Covid-19 precautionary measures, our final-year students were unable to be
placed in the local hotels and restaurants for their WBT. In place of this essential training,
the School provided the students WBT in-house, in the form of preparing bento lunches
for takeout orders from June to November 2020.

In-house Work-Based Training (WBT)
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MVS collaborated with the Singapore Association for the Deaf in the Cookie Project to
raise funds for both the Association and the School. MVS chef/instructor Ms Wong Kar
Leng came up with an original recipe for the cookies, which were made from Ondeh-
Ondeh (a traditional Southeast Asian rice cake filled with liquid palm sugar and coated in
grated coconut).

Ms Wong and her final-year students, together with volunteers, prepared, baked and
packed the cookies for sale.
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Cookie Project
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Singapore Management University (SMU), via its community outreach programme the
SMU Challenge, has been partnering Mountbatten Vocational School for the past four
years and adopted the School as a fundraising beneficiary. Due to the unique
circumstances in 2020, there were no fundraising events. Instead, the SMU team planned
eight online activities such as Tik Tok Dance Challenge, Resume Writing and Financial
Literacy Workshops in July and August 2020 for MVS students.
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SMU Challenge and Purple “Outings”
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The school year came to a close on 20 November 2020 and a variety of activities were
organised for the students, such as fashion show, telematch games, and kitchen duties to
prepare bento lunch sets for staff, students and parents. A small celebration was also held
for Year-2 students who had just completed their WBT. We congratulate all the students
for their achievements through their hard work and perseverance.
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2020 Year-End Celebration
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A more subdued occasion due to COVID-19 safety measures, students were still able to
enjoy the games and fashion shows organised for this event. Decked out in their finest red
outfits, both staff and students had fun and a bento set lunch was provided for all.
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Chinese New Year 2021 Celebration
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The School started a Microgreens Farming class in the beginning of 2021. This was in line
with the government's initiative to strengthen Singapore's food supply through urban
farming. As microgreens do not need a lot of space and grow quickly, it proved to be a
successful initiative – students learnt to plant and harvest the microgreens as well as
incorporated them into the food prepared in the kitchen.
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Microgreens Project
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Financial

Statement
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Financial Statement

Liong
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Corporate Governance

In compliance with the Code of Governance, information below states the reasons for retaining
Board member(s) who have served for more than 10 consecutive years, as well as the number of
Board meetings and Board members’ attendance. (“Board” refers to “Executive Council”.)

Board Attendance 

Dates of Executive Council Meetings 2020 / 2021

30 April 2020
25 June 2020
27 August 2020

29 October 2020
17 December 2020
18 February 2021

Name Occupation

General Counsel/
Retiree

Mr Marini 
Martin Vincent

Business Development
Manager

Mr Wee
Chong Yeow Gregory

President

Vice 
President

5/6

5/6

Ms Tay 
Lay Hong

2/3
(Stepped down wef 

1 October 2020)

Dr Zahabar 
Ali

Vice 
President

Chartered 
Accountant

Mr Tseng 
Hao Chun Eric

Partner
Ms Wong 
Ee Kean

Assistant Chief
Executive Officer

Mr Siow
Meng Meng Terry

Honorary 
Secretary 

Designation Attendance 

5/6Vice 
President

Freelance Graphic
Designer

5/6

5/6

6/6

Programme 
Manager

Vice 
President

Co-opted, 
Honorary Secretary 

(wef 1 February 2021)

6/6

1/1

Honorary 
Treasurer

Council 
Member

Public 
Accountant

Director

Mr Chan
 Sek Wai Jeremy

Mr Chew 
Mun Kai Robert

 (till 31 January 2021,
Vice President wef 
1 February 2021)
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Dr Yap 
Yei Mian Adrian

Name
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Occupation

Manager

Retired Business
Owner

Mr Lim 
Jiun Yih Leonard

Council 
Member

Council 
Member

4/6

4/6

Mr Lee 
Chee Phat Steven

Ms Goh
 Lily

Deaf Art & Music
Practitioner

Pet Care 
Assistant

Ms Ho 
Amy

Head of 
Trade Policy

Ms Huang 
Muhui Eunice

Designation Attendance

1/6Council 
Member

Director

5/6

5/6

1/1

Senior 
Administrator

Co-opted
 Council Member

Managing 
Director

Director

Senior Assistant
Manager

Mr Tham 
Keng Liong Matthew

Mr Chew 
Mun Kai Robert

Mr Chia 
Rong Xi Johnson

Council 
Member

3/6

Ms Ong 
Lian Hwai Judy

Co-opted
Council Member

Co-opted 
 Council Member

1/2

Co-opted 
Council Member

Co-opted 
Council Member

1/1

1/1Co-opted 
Council Member

Board Attendance (continued)

110

6/6Council 
Member

Senior 
Administrator

Mr Neo 
Hock Ping



In accordance with the Code of Governance, we would like to provide the following key
review on the six members who have served on the Board for more than 10 consecutive
years.

The six members who have served for more than 10 years provide a well-balanced
board composite in terms of Deaf, Hard-of-hearing and hearing members of good
standing, are experienced team players, and are able to share their knowledge and
professional experience for the purpose of running the organisation professionally.

Board renewal is SADeaf’s continuous effort to strengthen Board composition in area-
specific expertise such as awareness of Deaf Culture and knowledge of sign language. 

SADeaf is also actively looking for suitable candidates to join our Board and works in
collaboration with the Centre for Non-Profit Leadership.

2

Mr Steven 
Lee Chee Phat, PBM*

No

Length of Service of Board Members
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Reasons for retaining Board members with service of more than 10 consecutive 
years

Name Year Joined

2008Mr Marini 
Martin Vincent*

Ms Tay
 Lay Hong

13

14

President

Mr Chew 
Mun Kai

3 2009

2007Mr Neo 
Hock Ping

Length of 
Service in

years

Position on Executive
Council Board

182003

1995 26

12

14

Vice President

Vice President

Council Member

Council Member

Council Member

2007

4

5

6

Mr Wee 
Chong Yeow Gregory

1
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The Singapore Association for the Deaf has a whistle-blowing policy to allow staff and
external stakeholders to raise concerns or to report malpractices and misconduct in the
organisation. The policy aims to encourage the reporting of such matters in good faith,
with the confidence that persons making such reports will be treated fairly and with due
follow-up actions. All whistle-blowing reports will be treated with the strictest
confidentiality, promptly investigated and reported to the Board.
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Whistle-blowing Policy 

SADeaf has the Conflict of Interest Policy in place for full disclosure of interests,
relationships and holdings that could potentially result in conflict of interest. The members
and staff have fully complied with the Conflict of Interest Policy.  

Conflict of Interest Policy

SADeaf has the Data Protection Policy in place and it is being complied with. 
Data Protection Policy

112



The Governance Evaluation Checklist (GEC) covers the key guidelines in the Code of
Governance for Charities and IPCs (“the Code”). Charities should read the GEC in conjunction
with the Code and consider all applicable principles and guidelines. 

It is mandatory under the Charities (Accounts and Annual Report) Regulations 2011
(“Regulations”) for all registered charities and IPCs to file their GEC as part of their annual
submissions for financial years starting on or after 1 January 2018. This requirement does not
apply to (a) an exempt charity which is not an IPC; (b) a self-funded grantmaker which is not an
IPC; or (c) any registered charity which is not an IPC and whose gross annual receipts, or the
total expenditure if higher, in any of the 2 financial years preceding the current year, is less than
$50,000.  

Some editorial refinements to the wordings in the GEC have been made to ensure alignment and
consistency with the amended Regulations that was introduced in April 2018. These refinements
do not change the intent of any of the Code guidelines. The Code still operates on the principle of
‘comply or explain’. 

S/N Code ID

1.1.3

1.1.5

  Complied

  Complied

1.

1.1.7

1.1.8

1.1.12

Are there governing board members holding staff *1
appointments? (Skip items 2 and 3 if "No.")

Staff does not chair the Board and does not comprise more than
one third of the Board.

There are written job descriptions for the staff's executive functions
and operational duties, which are distinct from the staff's Board 
role.

The Treasurer of the charity (or any person holding an equivalent 
position in the charity, e.g. Finance Committee Chairman or a 
governing board member responsible for overseeing the finances of
the charity) can only serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board member to
oversee its finances, it will be presumed that the Chairman oversees
the finances of the charity.

All governing board members must submit themselves for re-
nomination and re-appointment, at least once every 3 years.

Introduction to GEC
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Governance Evaluation Checklist

  Complied

Code guideline Response

  No

1.1.2

Board Governance
Induction and orientation are provided to incoming
governing board members upon joining the Board.

The Board conducts self evaluation to assess its performance and
effectiveness once during its term or every 3 years, whichever is
shorter.

  Complied

2.

3.

4.

5.

6.

Is there any governing board member who has served for more 
than 10 consecutive years? (Skip item 7 if “No.”)

  Yes
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10.

  Complied

The charity discloses in its annual report the reasons for retaining 
the governing board member who has served for more than 10
consecutive years.

2.1

1.2.1

  Yes

  Complied

8.

6.1.1

5.7

6.1.2

The Board periodically reviews and approved the strategic plan for
the charity to ensure that the charity's activities are in line with the
charity's objectives.

There are documented terms of reference for the Board and each
of its committeess.

There are documented terms of reference for the governing board 
members and staff to declare actual or potential conflicts of interest 
to the Board at the earliest opportunity.

There is a documented Code of Conduct for governing board
members, staff and volunteers (where applicable) which is
approved by the Board.

Governing board members do not vote or participate in decision
making on matters where they have a conflict of interest.

Strategic Planning

The Board approved documented human resource policies for staff.   Complied

  Complied

  Complied

  Complied

1.1.13

9.

11.

Human Resource and Volunteer Management *2

Are there volunteers serving in the charity? (Skip item 15 if "No.")

12.

13.

14.

2.4

3.2.2

5.1

5.3

5.5   Complied

  Complied

  Complied

  Complied

  Complied

  Complied

  Complied

  Yes

6.1.3

6.1.4

6.4.3

7.2.2

7.2.3

  Complied

  Complied

  Yes

  Yes

  Complied

There are processes for regular supervision, appraisal and 
professional development of staff.

15.

16.

20.

18.

19.

17.

21.

22.

23.

There is a documented policy to seek the Board's approval for any
loans, donations, grants or financial assistance provided by the
charity which are not part of the charity's core charitable
programmes.

There are volunteer management policies in place for volunteers.

Financial Management and Internal Controls

The Board ensures that internal controls for financial maters in
key areas are in place with documented procedures.

The Board ensures that reviews on the charity's internal controls,
processes, key programmees and events are regularly conducted.

The Board ensures that there is a process to identify, and regularly
monitor and review the charity's key risks.

The Board approves an annual budget for the charity's plans and
regularly monitors the charity's expenditure.

The charity has a documented investment policy approved by the
Board.

Does the charity invest its reserves (e.g. in fixed deposits)? (Skip
item 21 if "No.")

Fundraising Practices

Did the charity receive cash donations (solicited or unsolicited)
during the financial year? (Skip item 22 if "No.")

Did the charity receive donations in kind during the financial year?
(Skip item 23 if "No.")

All collections received (solicited or unsolicited) are properly
accounted for and promptly deposited by the charity.

All donations in kind received are properly recorded and accounted 
for by the charity.

6.2.1

7.

  Complied

S/N Code IDCode guideline Response

Conflict of Interest
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26.

  Yes

Disclosure and Transparency

8.2

8.4

The charity discloses in its annual report-
(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those
meetings.

Are governing board members remunerated for their services to
the Board? (Skip items 25 and 26 if "No.")

The charity discloses the exact remuneration and benefits received
by each governing board member in its annual report.
OR
The charity discloses that no governing board member is
remunerated.

No staff is involved in setting his own remuneration.   Complied

  Complied

25.

Does the charity employ paid staff? (Skip items 27, 28 and 29 if
"No.")

27.

2.2

8.3

  Complied

  Complied8.5

9.2

28.

29.

No governing board member is involved in setting his own 
remuneration.

The charity discloses the number of paid staff who satisfies all of the
following criteria:
(a) the staff is a close member of the family *3 belonging to the 
Executive Head *4 or a governing board member of the charity;

(b) the staff has received remuneration exceeding $50,000 during
the financial year.

The information relating to the remuneration of the staff must be 
presented in bands of $100,000.
OR
The charity discloses that there is no paid staff, being a close
member of the family belonging to the Executive Head or a
governing board member of the charity, who has received
remuneration exceeding $50,000 during the financial year.

Public Image

The charity has a documented communication policy on the
release of information about the charity and its activities across all
media platforms.

24.

  No

30.   Complied

The charity discloses in its annual report - 
(a) the total annual remuneration for each of its 3 highest paid staff
who each has received remuneration (including remuneration
received from the charity's subsidiaries) exceeding $100,000 during
the financial year; and

(b) whether any of the 3 highest paid staff also serves as a
governing board member of the charity.

The information relating to the remuneration of the staff must be 
presented in bands of $100,000.
OR
The charity discloses that none of its paid staff receives more than
$100,000 each in annual remuneration.

2.2

S/N Code IDCode guideline Response
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*Notes:

1. Staff: Paid or unpaid individual who is involved in the day to day operations of the charity 
    e.g. an Executive Director or administrative personnel. 

2. Volunteer: A person who willingly serves the charity without expectation of any remuneration. 

3. Close member of the family: A family member belonging to the Executive Head or 
    a governing board member of a charity –
       (a) who may be expected to influence the Executive Head’s or governing board member’s 
            (as the case may be) dealings with the charity; or 
       (b) who may be influenced by the Executive Head or governing board member 
            (as the case may be) in the family member’s dealings with the charity.

    A close member of the family may include the following: 
       (a) the child or spouse of the Executive Head or governing board member; 
       (b) the stepchild of the Executive Head or governing board member; 
       (c) the dependant of the Executive Head or governing board member; 
       (d) the dependant of the Executive Head’s or governing board member’s spouse. 

4. Executive Head: The most senior staff member in charge of the charity’s staff.
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Mr Chan Sek Wai Jeremy*
Mr Siow Meng Meng Terry*
Mr Tseng Hao Chun Eric
Mr Wee Chong Yeow Gregory*
Ms Wong Ee Kean*
Ms Tay Lay Hong
Mr Tham Keng Liong Matthew*
Ms Lim Sook Lan Judy*
Mr Chan Yew Tiong John*
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Appendix – Committees
As at 31 March 2021

Co-Chairman, Honorary Secretary
Co-Chairman, Honorary Treasurer
Member, Vice President
Member, Vice President
Member, Vice President
Member, Vice President
Member
Staff, Executive Director
Staff, Senior Admin and Finance Manager

Administration and Finance Committee

Ms Tan Kian Wah Valerie*
Mr Chew Mun Kai Robert
Ms Claire Nazar*
Ms Ngiam Share Ching*
Ms Lim Sook Lan Judy*
Mr Chan Yew Tiong John*

Chairman
Member
Member
Member
Staff, Executive Director
Staff, Senior Admin and Finance Manager

Audit Committee

Mr Siow Meng Meng Terry*
Ms Chua Siew Cheng Evangeline*
Mr Lim Jiun Yih Leonard*
Ms Lim Sook Lan Judy*
Ms Tan Li Hwa Jo*

Chairman
Member
Member
Staff, Executive Director
Staff, Office Manager

Human Resource Committee
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Mr Marini Martin Vincent*
Mr Chan Sek Wai Jeremy*
Mr Lee Chee Phat, Steven PBM*
Ms Tay Lay Hong
Dr Yap Yei Mian Adrian
Ms Naomi Rajendram
Mr Tham Keng Liong Matthew*
Ms Lim Sook Lan Judy*
Mr Wu Zhengwei Vinnce*

Ex-officio
Acting Chairman
Member
Member
Member
Member
Member
Staff, Executive Director 
Staff, Senior Manager, Fund Development

Fund Development Committee

Mr Tseng Hao Chun Eric
Mr Chew Mun Kai Robert
Mr Neo Hock Ping Ken
Ms Goh Lily
Ms Ong Lian Hwai Judy 
Ms Ho Amy
Mr Tan Keng Yong Kelvin*

Chairman
Member
Member
Member
Member
Member
Staff, Principal Social Worker

Community Services Committee

Ms Ho Amy
Ms Ng Yee Ping Naomi
Ms Tay Lay Hong
Mr Tian Seow Yoong Sunny
Mr Neo Hock Ping Ken
Ms Chan Yuen San Claudine* 

Chairman
Treasurer
Member
Member
Member
Staff, Senior Manager, Community Services

Social Group of the Deaf Committee

Ms Tay Lay Hong
Mr Tan Lian Seng Dennis
Mr Neo Hock Ping Ken
Mr Yap Boon Sheng Alvan 
Mr Ong Kay Chin James
Mr Yeo Wei Yong*

Chairman and Advisor
Chairman, Linguistics Sub Committee
Member
Staff, Deputy Director
Staff, Deaf Access Manager
Staff, Senior Manager, Deaf Access Service

Deaf Access Committee
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Mr Tan Lian Seng Dennis
Ms Chew Suat Li Shirley
Mr Choy Peng Lih Phillip
Ms Lau Saw Hui Tina
Mr Lee Boon Hiang David
Mr Soh Tiong Leong Freddie
Mr Tay Kiam Andrew
Ms Teo Bee Leng Elaine
Ms Chia Mei Chyi
Mr Ong Kay Chin James
Mr Chan Ka Wai Moses

Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor

Sign Language Instruction Sub-Committee

Mr Tseng Hao Chun Eric
Mr Tan Lian Seng Dennis
Mr Chan Nicholas*
Ms Ng Bee Chin*
Ms Barbara Bernadette D’ Cotta*
Mr Ong Kay Chin James
Ms Siti Rohanna Binte Omar*
Mr Muhammad Hidayat*

Advisor
Chairman
Member
Member
Staff, Manager, Training
Staff, Deaf Access Manager
Staff, Senior Sign Language Interpreter
Staff, Research Linguist

Linguistics Sub-Committee

Ms Goh Lily
Ms Tay Lay Hong
Mr Neo Hock Ping Ken
Mr Tseng Hao Chun Eric
Ms Tan Keng Ying
Ms Ho Amy
Mr Yap Boon Sheng Alvan 
Mr Ong Kay Chin James
Ms Neo Woon Xin Vanessa 

Chairman
Member
Member
Member
Member
Member
Staff, Deputy Director
Staff, Deaf Access Manager
Staff, Deaf Access Officer

Advocacy Committee
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Dr Yap Yei Mian Adrian
Ms Lum Lai Kuen Janice*
Ms Lau Ee Wun
Mr Lee Chong Ding
Ms Goh Lily
Ms Ho Amy
Ms Ng Xian Yin Sebrina
Mr Yap Boon Sheng Alvan 

Chairman
ITE Representative
Touch Silent Club Representative
Ministry of Hearing Impaired Representative
ExtraOrdinary Horizons Representative
Member
Outstanding Deaf Student Awardee 2020
Staff, Deputy Director

Award Vetting Panel

Ms Tan Kian Wah Valerie*
Mr Tseng Hao Chun Eric
Mr Chew Mun Kai Robert
Ms Claire Nazar*
Mr Neo Hock Sik

Chairman
Member
Member
Member
Staff, IT & Facilities Manager 

Nomination Committee

Mr Wee Chong Yeow Gregory*
Mr Chan Sek Wai Jeremy*
Mr Chew Mun Kai Robert
Ms Margarita Hale*
Mr Tan Hong Pheow Louis*
Ms Yuan Jiayu Daphne*
Mr Toh Boon Cheng Ernest*

Chairman
Hon Treasurer
Member
Member
Member
Member
Staff, Administrator MVS

School Management Committee – MVS

Ms Wong Ee Kean*
Dr Yap Yei Mian Adrian
Ms Goh Lily
Ms Wong Janis*
Ms Tan Danica*
Mr Yap Boon Sheng Alvan 

Chairman
Member
Member
Member
Member
Staff, Deputy Director

Deaf Education Committee
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Ms Tay Lay Hong
Dr Yap Yei Mian Adrian
Ms Amy Ho
Mr Yap Boon Sheng Alvan 
Mr Ong Kay Chin James
Mr Wu Zhengwei Vinnce*
Ms Chan Yuen San Claudine* 

Chairman
Member
Member
Staff, Deputy Director
Staff, Deaf Access Manager
Staff, Senior Manager, Fund Development
Staff, Senior Manager, Community Services

66th Anniversary Celebration Organising Committee & International Week of the
Deaf Committee

*Denotes hearing
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