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This protocol serves as a recommended guide in both the recruitment of
intervenor volunteers and management of intervenor activities.

This also factors the need to ensure heightened safety measures to protect
the overall well-being of all stakeholders involved. It is noted that
volunteerism in Singapore is a constantly evolving sphere and volunteer
managers in the Deafblind Programme (DBP) of the Singapore Associaiton
for the Deaf (SADeaf) have to ensure that the prevailing guidelines and
measures put forth by the Government agencies have to be adhered to
strictly before planning for any intervenor volunteering activity. 

It is highly recommended that the SSA refers to the updated advisories from
the sector administrators before implementing any form of volunteer
activities, and that all necessary permits and licenses be attained prior to the
engaging the volunteers.    This protocol will be updated periodically in
accordance to the latest advisories. 
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02 Types of Intervenor
Volunteers

There are 3 broad types of volunteering categories in Singapore:

2.1.1 Event Based Volunteerism
2.1.2 Service Based Volunteerism
2.1.3 Skills Based Volunteerism

Source: National Council of Social Services - Types of Volunteerism

2.1 Types of Volunteers in Singapore

https://www.ncss.gov.sg/volunteer/volunteerresourcehub/for-volunteers-practitioners-social-service-agencies/for-volunteers/why-volunteer
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The DBP will recruit and manage intervenor volunteers by the expected
sector guidelines.

This protocol will focus on managing two primary types of intervenor
volunteers: event-based and service-based. 

Event-based intervenor volunteers will assist with communication and
guiding support to Deafblind service users during specific activities. 

Service-based intervenor volunteers will contribute their expertise as a
communicator-guide for Deafblind individuals with appropriate personal
requests, e.g. social meetings, medical appointments, grocery run etc.  
to enhance the overall well-being of individuals in the community. 

Please note this framework can serve as a foundation for transitioning
intervenor volunteers into sustained and meaningful roles within the
Deafblind community. 

The intervenor volunteer management process will be divided into three
phases: pre-engagement, engagement, and post-engagement.

2.2 Types of Intervenor Volunteers
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With the specialised training of intervenors, recruitment can be done
online via SADeaf’s website or through emailing the DBP team at
deafblind@sadeaf.org.sg. 

Interested individuals will be contacted by the relevant volunteer
manager of the DBP team for an introduction and follow-up on any
queries. 

Individual intervenor recruitment is open and conducted throughout the
year.

3.1 Individual Intervenor Volunteers

03 Intervenor Recruitment

Similar for groups and the need for specialised training of intervenors,
group  recruitment can be inquired online via SADeaf’s website or
through emailing the DBP team at deafblind@sadeaf.org.sg. 

Relevant parties and representatives will be contacted by the volunteer
manager of the DBP team for a Deafblind Awareness session and
follow-up on any queries. 

Group intervenor recruitment will be open and conducted once a year
in April for corporates or groups from ground-up movements who wish
to support the Deafblind community.

3.2 Group Intervenor Volunteers

3.3 Introduction to the Deafblind Community

Prior introductions between intervenors/corporates/groups with the
individuals who are Deafblind are recommended. Inform the DBP team
for enquiries.

https://sadeaf.org.sg/the-deafblind-programme/
https://sadeaf.org.sg/the-deafblind-programme/
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04 Managing Event-Based
Intervenors

Recruit a minimum of two individuals for pre-engagement support of
the DBP staff, i.e. two intervenor volunteers and one DBP staff.
Streamline the administrative and logistical processes for the event. 
Provide succinct instructions. Avoid having multiple processes that
the confuse intervenor volunteers and their responsibilities. 
Keep the duration of all volunteer activities short and productive. 
DBP staff shall send an online registration form to individual
intervenor volunteers or intervenor volunteer leader(s) 21 days prior
to the day of the engagement. Intervenors must provide their:

(a) Name
(b) Contact Number
(c) Dietary Restrictions (where applicable)
(d) Concerns and Questions for the engagement/role(s)
(e) Declaration of Consent for information they provide

Any volunteer who is unable to confirm their registration: 
(a) will not be allowed to participate in the engagement; 
(b) are obligated to inform DBP staff or the intervenor volunteer
leader before or on the day of the event of their current
circumstances and be excused from participation. 

DBP staff must check that all declarations are cleared before they
allow volunteers to attend the Deafblind engagement. 
DBP staff must inform intervenor volunteers or intervenor volunteer
leaders to bring personal stationaries or equipment where needed. 
DBP staff on duty should demarcate sufficient space for intervenor
volunteers to conduct their duties in preparation for the event.
DBP staff are required to provide a contact number for intervenor
volunteers to call in case of emergency. 

4.1 Pre-Engagement

https://forms.gle/9u8FEJb2gQ9JQhVM6
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DBP staff will send a reminder to intervenor volunteers to bring the
necessary materials (where relevant) for the engagement.
Prior to start of event, DBP staff on duty will inform volunteers where
the out of bounds area are in the office/event location. 
Intervenor volunteers are recommended to wash their hands before
and after the event to ensure personal hygiene and that of other
participants. Deafblind community members informed the same. 
All intervenor volunteers must observe the following for the event:

Report to SADeaf’s premises or designated meeting zones at
least 15-30 minutes prior to the start of the engagement
Communicate one’s attendance with DBP staff and readiness
for deployment via message or a phone call 
Support their individually matched Deafblind community
member, i.e. one intervenor volunteer to one Deafblind person
Provide communicator-guide duties in engaging their matched
service user to immerse in conversation with fellow members
and intervenor volunteers present at the event in a safe manner:

Using clock-face to describe the placement of people and
items around the space, whether navigating or otherwise
Stay alert of certain obstacles or differences in paths, i.e.
rough ground or usage of stairs/escalators/lifts/gantries  

Intervenor volunteers to pace and promote confidence of their
Deafblind partners regarding certain tasks:

Cueing Deafblind members to employ their Orientation &
Mobility (O&M) skills in navigating the environment, i.e. stairs
Practice communication methods and employ the usage of
tactile signals in identification of necessary resources, i.e.
food and drinks, tissue boxes, cutleries etc. 
Sharing the community members’ feedback on the event
through an online form provided by the DBP staff.

4.2 Engagement
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Intervenor volunteers will be split into two main teams after the
engagement - Member Support or Location Support 

Member Support are intervenors that provide assistance to
Deafblind community members in their exit of the event. This
may be leading them to the nearest bus stop or MRT station.
When the intervenor and member are no longer together,
intervenor’s task for the day is complete and to inform the DBP
staff accordingly on the exact timing they are finished.
Location Support are intervenors that provide direct assistance
to DBP staff after the event in packing of the location, ensuring
smooth transition of the event’s closure and then reporting the
exact timing they are finished with the DBP staff accordingly.

Intervenor volunteers are to leave the premises after the
engagement hours. Loitering is prohibited when the event takes
place outside of SADeaf’s working hours (Mon - Fri, 8.30am to
5.30pm, except Wed until 9.30pm and Sat until 5.30pm)  
All intervenor volunteers are to complete an online Volunteer
Satisfaction Survey after the engagement via the link:
https://forms.gle/aeDBA9E4xWk2cqMU8
DBP staff should thank the volunteers for taking their time as
intervenor volunteer and there may/may not be a debrief. 
All intervenor volunteer feedback shall be conveyed via the
Intervenor Volunteer Satisfaction Survey or emailed to
deafblind@sadeaf.org.sg.

4.3 Post-Engagement

https://forms.gle/aeDBA9E4xWk2cqMU8
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05 Managing Service-Based
Intervenors

DBP staff needs to prepare and update the DBP’s continuity plans.
DBP staff needs to have a forward trajectory plan with a minimum
of 1-month’s estimate of an intervenor volunteer requirements. 
Streamline the administrative and logistical processes required.
DBP staff needs to assess the suitability of existing and new
intervenor volunteers, and reach out to these individuals and groups. 
DBP staff are to conduct the programme briefing and training
(where applicable) over online or in-person modalities. 
All intervenor volunteers must acknowledge the volunteer’s code of
conduct prior to participating as a service-based intervenor. 
Keep the duration of each intervenor assignment at 2 hours.
Assignments that take longer than 2 hours need to pre-empted and
informed regularly by the intervenor volunteers to the DBP staff.
DBP staff shall send an online registration form to individual
intervenor volunteers or intervenor volunteer leader(s) 21 days prior
to the day of the assignment. Intervenors must provide their:

(a) Name
(b) Contact Number
(c) Dietary Restrictions (where applicable)
(d) Concerns and Questions for the assignment/role(s)
(e) Declaration of Consent for information they provide

5.1 Pre-Engagement

https://forms.gle/9u8FEJb2gQ9JQhVM6
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All intervenor volunteers are to strictly adhere to the intervenor code
of conduct during their committed time as intervenor which includes
and not limited to the following: 

(a) Not to accept any form of gift, both direct and indirect from
the service-user
(b) Not to make promises of any kind, to the service-user both as
an individual and on behalf of the SSA
(c) Not to withhold any physical or electronic document or
information that is not required in the functioning of the
intervenor volunteer role. 
(d) To report back to the programme in-charge and/or DBP staff
for any issues faced during the period of volunteering as an
intervenor, and not to take matters into the one’s own hands.  

Intervenor volunteers are also required to meet their service-users in
pairs, and are not permitted to proceed with the assignment alone.
DBP staff are required to provide a contact number for intervenor
volunteers to call in case of emergency. 

5.2 Engagement

 Any volunteer who is unable to confirm their registration: 
(a) will not be allowed to attend the assignment; 
(b) are obligated to inform DBP staff or the intervenor volunteer
leader before or on the day of the event of their current
circumstances and be excused from participation. 

DBP staff must check that all declarations are cleared before they
allow volunteers to meet with service-users for appointments. 
DBP staff must inform intervenor volunteers or intervenor volunteer
leaders to bring personal stationaries or equipment where needed. 
DBP staff are required to provide a contact number for intervenor
volunteers to call in case of emergency. 

5.1 Pre-Engagement (cont.)
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All intervenor volunteers are to complete an online Volunteer
Satisfaction Survey after the engagement via the link:
https://forms.gle/aeDBA9E4xWk2cqMU8
DBP staff should thank the volunteers for taking their time in the
assignment as an intervenor volunteer and may/may not have a
debrief after the session. 
All intervenor volunteer feedback shall be conveyed via the
Intervenor Volunteer Satisfaction Survey or emailed to
deafblind@sadeaf.org.sg.
DBP staff to reach out to the intervenor volunteer(s) on their interest
on subsequent assignments and where consented, invite the
intervenor volunteer to spread awareness of the DBP to his/her
circle of friends and colleagues. 
DBP staff to arrange a monthly online feedback session with the
intervenor volunteer after being matched to a service-user.  

5.3 Post-Engagement

https://forms.gle/aeDBA9E4xWk2cqMU8
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06 Safety of Intervenor Volunteers

Intervenor volunteers are required to update the DBP staff of their
fitness and readiness for assignments and engagements.
DBP staff will provide all intervenor volunteers with necessary
materials to assist with personal hygiene and safety.
During the period as an intervenor volunteer, please be attentive to
personal safety needs when interacting with the service-users,
especially involving tactile contact, guidance and communication.
Your wellness matters to the DBP staff, do not hesitate to inform the
necessary staff of any assistance you may require.
Intervenor volunteers are recommended to update one another
regularly of their experiences and share additional methods to enjoy
the process, while keeping safety as the ultimate priority.

6.1 Safety

Intervenor volunteers should inform the DBP staff once they know of
any health concerns for them to be better supported. 
Intervenor volunteers should also voice out any concerns to the staff
should they find themselves in an uncomfortable situation during
engagements or assignments.
Intervenor volunteers are valuable allies of the Deafblind community
whose personal needs are equally important, please let the DBP staff
know any experience of distress. 

6.2 Self Care
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07 Resources

The following is a sample intervenor volunteer role description found in
one’s Intervenor Manual. They must be updated according to the fiscal
year of service delivery and development of each intervenor volunteer
and the opportunities of growth in the Deafblind Programme.

7.1 Sample Role Description
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The following lists the intervenor volunteer forms used during
recruitment and deployment. They must be updated to the fiscal year of
service delivery and can be completed online and/or offline:

7.2 Intervenor Volunteer Forms

7.2.1. Intervenor Volunteer Registration Form via Google
https://forms.gle/2UdN45BViBnev2E97

https://forms.gle/2UdN45BViBnev2E97
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)

7.2.2. Intervenor Code of Conduct
https://tinyurl.com/mvsmk5df

https://tinyurl.com/mvsmk5df
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)



24

7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)

7.2.3. Intervenor Acknowledgement of COC
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)

7.2.4. Intervenor Consent Form & PDPA for Registration
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)

7.2.5. Intervenor Event/Workshop/Assignment Form via
Google https://forms.gle/9u8FEJb2gQ9JQhVM6

https://forms.gle/9u8FEJb2gQ9JQhVM6
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7.2 Intervenor Volunteer Forms (cont.)
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7.2 Intervenor Volunteer Forms (cont.)

For engagement/workshop related requests:
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7.2 Intervenor Volunteer Forms (cont.)

For assignment related requests:
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7.2 Intervenor Volunteer Forms (cont.)
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7.3 Intervenor Volunteer Satisfaction Survey
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7.3 Intervenor Volunteer Satisfaction Survey (cont.)
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7.3 Intervenor Volunteer Satisfaction Survey (cont.)
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7.3 Intervenor Volunteer Satisfaction Survey (cont.)

If you would like to remain anonymous:
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7.3 Intervenor Volunteer Satisfaction Survey (cont.)

If you would like to share your name:
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08 References

Below are some essential resources used in the creation of existing
systems, reduce duplication and streamline processes for more
efficient administration of the intervenor volunteer management work:

Giving.sg Deafblind Campaign FY 24/25
(https://www.giving.sg/donate/campaign/see-hear--believe-in-
the-deafblind)  

a.

Canva.com Website (https://www.canva.com/en_gb/) b.
Google Form Generator (https://www.google.com/forms/)  c.
QR Code Generator (https://www.qrcode-monkey.com/) d.
SADeaf Page on the Deafblind Programme
(https://sadeaf.org.sg/the-deafblind-programme/)

e.

8.1 Free Resources

https://www.giving.sg/donate/campaign/see-hear--believe-in-the-deafblind
https://www.giving.sg/donate/campaign/see-hear--believe-in-the-deafblind
https://www.canva.com/en_gb/
https://www.google.com/forms
https://www.qrcode-monkey.com/
https://sadeaf.org.sg/the-deafblind-programme/
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